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Droam

came true

Dream is not what you see in sleep,
is the thing which doesn't let you sleep.
- APJ Abdul Kalam



> Total OPD -6,36,184
e Tribal — 424731 (66.76%)
e Non-tribal — 211453 (33.24%)

» Total operations — 86457

* Free—56668 (65.54%)

e Subsidized + fully Paid — 29789 (34.45%)
» Out of 86457 operations, mainly

e (Cataract surgeries —438027

s Retina surgeries — 11008

e Glaucoma surgeries — 627

e Oculoplasty surgeries —1678

e Paediatric surgeries — 1396

e Corneal transplant surgeries — 1125

e School screening of 1,22,654 children

* Screening of truck drivers — 2500

e Screening of Bus drivers — 84

»> Total camps — 2248 (average 224 in a year)

e Operations of patients referred
through camps — 35358

> Total vision centers — 08
» Satellite centers — 03

> CBR activities
e Taluka Covered — 04
* Villages covered — 426
e Total Blinds Found — 463

» Training Activities: - (1 year Course)
Total number of students trained is as under:-
* 44 Vision Technicians
e 33 Ophthalmic Nurses
e 06 OT Assistants
e 10 Optical Fitting

> Diwaliba Optometry College :-
e 31 Students

Milestone of 10 years (January-2010 to March-2020)

> Training of doctors (Short Term)

e SICS-37
e Phaco Emulsification — 81
¢ Medical Retina — 17

» Training of doctors (Long Term)

e Comprehensive Ophthalmology — 04
¢ Cornea Fellowship — 04
* Retina Fellowship — 01

» Training of Outside Staff

Y

Y

e Operation Theater — 26 persons
¢ Ophthalmic Assistant / Vision
Technician — 10
e Optical Fitting — 04
e Counseling—04
e Sterilization Protocol — 01
e Nursing Staff — 4 batches
Approx. 20 staff
e Laboratory Staff — 02
e Optometrists — 03
e Asha workers' training — 1124
Total no. of blind children lived in
Vivekanand Pragya Chakshu Children’s
Hostel —42
No. of blind children sent to Mogari,
Anand —13
No. of blind children sent to Memnagar,
Ahmedabad - 03
Detail of Awards received to hospital
e Year: 2014 — Novartis Co.'s CSR
Body ‘XOVA’ Award
e Year:2015 - IGBC’s Platinum
Category Award
e Year:2016 — Emerson Cup Award
for work of Environment Protection
e Year:2017 - ‘LOTUS’ Award for
Holistic approach from Vision 2020 :
Right to Sight India programme
e Year : 2020 - Dr. Jordan Kassalow
Vision Spring Award from Vision 2020 :
Right to Sight India programme



Bharatbhai Shah
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Nalinbhai Shah
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Dear well-wisher,

It's our great pleasure to present 10" annual report
toyou.

We faced number of challenges during our journey
from 40 bedded eye hospital to tertiary Eye care center.

First of all, we faced the shortage of trained
paramedical staff, so we have started training
programme for local youth & after the training, we
recruited them as our technical staff and they are
performing well.

Thenanother challenge was the shortage of space as
the workload increased drastically as there was no other
eye care facility in the area & our quality work, good
infrastructure facility & vehicle support to transport the
patients earned good Reputation. To overcome this
challenge, we have constructed another building behind
the hospital with training centre, staff quarters and
dormitory - kitchen facility.

We applied the strategy of continuous training-
technical as well as soft skill training which has been boon
to improve the behavior & technical skill of our staff.

People appreciate the conduct of our staff whichis a
matter of pride for us, With the help of positive attitude &
humane behavior of our staff, we are able to overcome all
the challenges.

With all limitations and challenges, we have
performed more than 85000 surgeries including 12816
surgeries during the year with the grace of GOD and co-
operation of staff & well-wishers.

Ittook a very long time to convert agricultural |land to
non-agriculture purpose at Amalsadi near Mandvi so
when we face shortage of space, the management of
'Poonamwadi' generously helped us to accommodate
the patients. We are thankful to them. Now, that the
conversion of the land to non agriculture purpose is
completed and drawings are also approved, we plan to
start construction work as soon as possible, However,
due to CORONA pandemic, the dates are not yet final. We
hope that whole hearted support of well wishers will
continue for the Amalsadi campus project also. Thanking
you for your continuous support.

Mandvi Dt. 22-12-2020
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The Dream
came true

"Dream is not what you see in sleep, is the thing which doesn't let
yousleep." - APJ Abdul Kalam

After achieving M.S. degree in Ophthalmology in 1991, it was
dream of Dr.Uday Gajiwala to establish an eye hospital in which all types
of eye care services are available under one roof for all people without
discrimination of caste—creed on charitable basis.

TR He had a vision “Nobody should become needlessly blind” and tried
' ‘ ‘ ‘ ' p toachieveit relentlessly.

AL With this dream, soon after completion of M.S, he joined SEWA
Rural - an organization working for rural tribal community of Bharuch
districtin 1991, worked there for 20 years and put in tremendous efforts
to make Bharuch district avoidable blindness free.

Divyajyoti Trust Mandvi, Dist- surat was established in Jan 2010,
After registration of the trust, an unused building of “Luster Diamond
co” was obtained on rental & renovated the same and converted in to a
40 bedded Eye Hospital. The Hospital was inaugurated on 22" May
2011,

The workload in the hospital progressed very fast due to clarity of
vision, experience of 20 years and need of the community. Over 9 years,
we have achieved unexpected milestones.

Initially, there was only one Ophthalmologist doing cataract
surgeries mainly, but the trustees, Dr. Bakulbhai Trivedi and Dr.
Amishbhai Patel started visiting the Hospital monthly or twice in a
month as oculoplasty Surgeon & Retina Consultant respectively. In
addition, Dr. Madhviben Sheth - Retina consultant, Dr. Meenaben Doshi
— Glaucoma consultant , Dr. Bijalben Mehta & Dr. Prakashbhai Nayak —
Cornea consultants, Dr. Nitinbhai Jain - pediatric ophthalmologist & Dr.
Nileshbhai Naik, DR. Jagdeepbhai Joshipura & Dr. Parinbhai Shah — as
Phaco surgeons used to visitonce ortwice amonth regularly.

Dr.Khushboo chaudhari joined us from January 2012 as retina
consultant and within a short time, Kakrapar Atomic Power Station
authority donated equipments for retina clinic under their CSR activity.
Due to availability of latest equipment & expert consultant, the retina
treatment activity picked up very fast.

During visit of these consultants, we observed tremendous load of
OPD patients which showed the necessity of other expert
ophthalmologists.

Availability of latest state of art equipments, presence of
ophthalmologists & quality treatment to eye patients geared the wheel
in such a way that we performed more than 3600 surgeries during first
year, which reached to more than 13000 during 2019-20, cumulative
total number of eye operations has reached more than 85000.

{




Year 2011-12 (2™ Year)

From the experience of last 20 years, it was very well understood that the
main reasons for blindness are poverty, illiteracy, lack of information regarding
treatment (health issue), unavailability of transportation facility from village to
health center & nobody to accompany.

Looking to above issues, diagnostic eye camps in the surrounding 100 km
radius areas are considered a priority activity of the trust. Actually, diagnostic
camps were started before actual activity of the hospital was started.

On the day of inauguration i.e. 22" may 2011, one 40 seater Eicher bus
(Thanks to Asian Star co., Mumbai) & 7 seater Tata Sumo, (Thanks to shri Lavjibhai
Dalia) - both vehicles were procured and started using them for transportation of
patients and for publicity of camps respectively. Both vehicles proved a boon for
the quick pick up of the activity.

Camps organized by the trust earned a tremendous popularity among the
community as quality of operations was good, transportation facility, lodging &
boarding facility were provided & regular presence of Doctors was ensured.

One more facility in the form of Janseva Medical & optical store was added to
provide medicines at 15% discount & spectacles at reasonable rate compared to
market rate from 2™ October 2011. The surplus generated from both the stores is
utilized for free medicine & spectacles to the poor patients.

Over & above treatment of eye diseases, activities to prevent blindness,
research works on eye disease were also planned. For that purpose, Dr. Rohanbhai
Chariwala was sent to London in September-2010 for one year, to study Mastersin
Community Eye Health course run by International Center for Eye Health, London.
He completed his one year course in September-2011 & joined as community
ophthalmologist in Oct. 2011. During his study, he did a blindness survey in July-
2011 for which he visited India & conducted the survey in seven talukas of surat
District-Kamrej, Palsana, Mangrol, Bardoli, Mandvi, Mahuva & Umarpada. The
data collected from this survey will be useful as baseline, after 10-15 Year of
hospital being functional; the impact of the activity to prevent the blindness will
be known comparing these data. Also the improvement in lifestyle of the
community will be measured.

Atthe end of the year, 3588 surgeries were done.
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Year 2012-13 (3" Year)

To widen the horizon of the eye care services to the
community, two C.H.C.s - one at Netrang & other at Zankhvav were
taken under public private partnership with government of
Guijarat. Daily OPD is run by our ophthalmic assistants at both the
centers and surgical work is being carried out by our
ophthalmologist & technical staff visiting there twice a week.

Community based rehabilitation for the blind is an ultimate
activity for any eye care institute. The first project was started from
April 2012 in Mandvi Taluka. 133 Villages of Mandvi taluka were
divided in to 8 clusters and 8 CBR workers were recruited- one for
each cluster. The workers did survey in each village & screening of
40+ persons was done.

During this screening, if anyone had cataract or other eye
related problem, he / she was referred to Tejas eye hospital for
treatment.

The persons who were found incurable, were given training to
make them self-reliant & confident. Elderly blind were given
mobility and ADL training, children were included in integrated
Education scheme and youngsters were given vocational training,

Over and above all, our CBR workers assisted blind persons
avail blindness certificate, pension for elderly under Sant Surdas
Yojna, bus pass & scholarship for children under different Govt.
Schemes.

The CBR workers did school Screening of school going children
of Mandvi Taluka.

During this Year (2012-13), we got equipment for corneal
transplant under matching grant project with the help of Rotary
Club of Surat Roundtown & Rotary club of Bergen Highland, New
leresy, USA & retina clinic equipments from kakrapar atomic power
plant, Anumala. Thus, it became easier to treat retina & cornea
patients in large numbers. This Year hospital got ISO certificate -
1SO 9001:2008.

During the year, solar street light & solar water heater
were installed & rain water harvesting (water recharge bore-well)
was done as an environment friendly activity.

During the Year, we imparted phaco training to 1 doctors, SICS
training to 1 doctors. Over & above the representatives of different
organization were trained in OT protocol, Optical fitting,
sterilization protocol & counseling method.

The corneal transplant of a 6 month old child was done for the
first time.

At the end of the year, 5870 surgeries were done.



Year 2013-14 (4" Year)
Divyajyoti Trust got empanelled with KAPS authority for

consulting and treatment of eye disease of KAPS staff & their family
members.

To prepare tailor made spectacles, optical fitting machines were
procured to give the ordered spectacles within 2 hours to the
patients, so that they need not visit the optical shop from far off
villages to collect the spectacles.

One more facility to the patients was added by providing towels to them. Industrial washing machine was
purchased having 25kg capacity for daily washing of used towels, bed sheets & clothes.

Free diabetes checkup was initiated for 40+ OPD patients in OPD. Low vision clinic was inaugurated.

During visit of glaucoma consultant from Mumbai- Dr. Meenaben Doshi, it was revealed that number of
glaucoma patients is very high, so we arranged 2 months short term glaucoma training for Dr. Sheetalben at H.V.
Desai Eye Institute, Pune. Now she is taking care of glaucoma patients regularly.

The Annual meeting of Community Ophthalmology Society of India (COSI) was held at Mandvi. Doctors
from Delhi, Rajasthan, Kerala, Visnagar & Dahod participated in the same.

Lions club of Surat silk city distributed wheel chair, tricycle, hearing aid & calipers to the disabled — the
programme was held in our premises & our staff helped them in the venture. From this year, Kakrapar Atomic
Power Station authority started sponsoring one mega eye camp. Rotary club of Gurock Island- UK sponsored 4
days Maga camp.

As a new experiment, we took up challenge to run a well-equipped hospital at chorwad, Dist- Junagadh
which was closed for quite some time. As per the request of hospital trust board, this activity was taken up. First
of all cleaning, some renovation & maintenance was done. After that, necessary medicine, equipments etc.
were procured and started sending one ophthalmic assistant to Chorwad for one month- turn by turn. During
this time, we imparted training to three young staff of Chorwad hospital as ophthalmic assistant / ophthalmic
nursing / optical fitting. After completion of training, they started their job and one closed hospital started. Now
itis working properly.

One more feather added in the cap by starting hostel for blind children in Mandvi from June -2013 for the
children aged less than 12 Years. We selected blind children from poor families in the surrounding area and
enrolled them in a regular primary school in Mandvi. They learn with regular students during day time & in the
evening, we teach them Braille, Computer (with special software installed), Music & other life development
skill. This venture is to make blind children self-reliant & confident.

Surat Manav Seva Sangh 'Chhayando’ took up a project for overall development of two villages- Peterkui &
Pipalvan near Mandyvi. The activity included repairing or installing submersible pump or hand pump, distribute
school uniform to children or to help them with educational loan.

Number of staff members reached 67, we prepared a booklet
“Margdarshika” to give guidance about rules & regulations as well as
benefits offered to them by Divyajyoti trust.

Rapid Assessment of Visual Impairment (RAVI) survey was conducted
as a part of research activity & screening of more than 4800 people was
: carried outand 454 spectacles were distributed for presbyopic correction.

During the year, we imparted phaco training to 4 doctors. Over &
above the representatives of different organizations were trained in OT
protocol, optical fitting, sterilization protocol & counseling method.

Atthe end ofthe year 2013-14, total surgeries performed were 6886.
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Year 2014-15 (5" Year)

For this year, a proud moment was to receive international XOVA
award. This award was conferred upon Divyajyoti trust for carrying out an
innovative activity to screen the 40 + people of 213 villages of Umarpada b
& Mangrol taluka for Diabetes, Blood Pressure, glaucoma as well as
blindness. The award ceremony was held at Istanbul, Turkey, which was
attended by Dr.Udaybhai & received the same.

The CBR programme which was started from April 2012 in Mandvi
taluka was completed in Dec-14. New Project was started in Mangrol &
Umarpada talukas from Jan-2015 & as mentioned above, an innovative
idea of screening for diabetes, B.P, glaucoma & Blindness was
implemented.

We got permission to collect donation from foreign countries under
FCRA in June -14 for 5 Years. The permission to get donation as corpus
fund under 35 AC (100% Tax deduction) act was also granted to the trust {
for 3 Years. |

Generally, people working as farmers or cow boy - are more
susceptible to get injury from vegetative material like leaves-seeds,
pestisides, or animals tail-horn etc. To enable them to prevent such
injuries, we started selling safety goggles — covered from all sides at Rs.
30/- each, which is useful for two wheeler drivers as well. This is useful for
post-operative cataract patients also, hence itis very popular.

As described above, such type of injuries and negligency leads to the
corneal diseases & because of rural area, cornea patients are in big
numbers. Looking to the situation one year long term cornea fellowship is
now being offered & Dr.Darshan Kansara joined as cornea fellow.

The short term Phaco, SICS & Medical Retina training has been
started for doctors as competent doctors to provide training, large
number of patients, |latest State of art equipments & other infrastructure
facility are available. During the year total 12 Ophthalmologists availed
this training.

New 5 storied building just behind the hospital was constructed to
add administrative office & eye bank on ground floor; kitchen library,
classroom- dormitory on first floor; guest room & staff quarters on 2™
floor & other staff quarters on 3°— 4" & 5" floor. The new building is Eco
friendly as we used kota stone instead of tiles, aluminium, reused wood,
glasses & granite to avoid plastic or fiber material. For hot water, we
installed solar water heater, to generate electricity - solar electricity
generating plants have been installed. In addition, bio gas plant and rain water harvesting system are installed.
To save water, bath water recycling work was done, so as to use recycled water in flush system.

The new building was registered under “Indian Green Building Council” & it received Platinum rating
which s firstin category of Eye Hospital in Gujarat State.

During the year, we purchased Phaco Machine of Alcon co., Green Laser & IOL Master of Ziess co., Forus
fundus Camera, Vision Screener, Autoclave machine, Rebound tonometers, Tonopen, Slit Lamp, 27 seater
mobile Van & offset printer which enriched the hospital.

The government declared that an ophthalmic assistant can collect eye donation, so we sent Pradipbhai

Patel & Yatin Mistry to learn enucleation. Now they are looking after the same.
6
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One New type of surgery-suture less Pterigiyum surgery was done using Glue. We started doing Lamellar
Keratoplasty also.

Dr. Udaybhai as a resource person joined the team who prepared operation theatre protocol with
Government of Gujarat and conducted workshops for the doctors of Gujarat Government - is a matter of pride.

Diabetic Retinopathy protocol was prepared as a part of Vision 2020 Right to Sight India's Operational
Research Project and one meeting at Delhi was planned by us with leading Retina Consultant of the Nation.

Low vision manual was prepared by vision 2020: Right to Sight India. Dr.Uday has written one chapter in the
manual.

Dr.Rohan Chariwala attended annual meeting of American Academy of Ophthalmology at Chicago &
presented scientific paper based on findings of RAVI survey.

One awareness programme of health education was initiated by sending health worker on every Saturday
night to nearby villages showing video on eye disease & followed by question answer session.

Videos on various subjects such as pre & post-operative care, hygiene, Medicines, restriction of food,
health education etc. were prepared and are being displayed regularly in OPD area.

A calendar of CBR activities was prepared showing different activities, Govt. support to the blinds &
rehabilitation activities.

During the year, we imparted phaco training to 9 doctors, SICS training to 3 doctors. Over & above
representatives of different organizations were trained in OT protocol, Optical fitting, sterilization protocol &
counseling method.

Atthe end of the year 2014-15 total surgeries done was 8482.

Year 2015-16 (6" Year)

As soon as new building became functional, the hospital facility reached 100 beds from 40 beds during
initial period.

Inauguration of newly constructed “Smt Chandraben Piyushbhai Kothari Training Center” was done by
Swami Shri Sarvasthanandji of Ramkrishna Mission Rajkot. 19 semi furnished staff quarters were allotted after
“Shanti Havan” done towards the end of June 2015.

On 16" August, one well-wisher couple - Shri Vijaybhai Dalia & Smt.Nipunaben Dalia declared donation of
their 4 acres of agricultural land at Amalsadi - 4km away from Mandvi for hospital activities.

Eye bank located on the ground floor of the new building was inaugurated & named “Divyachakshu Eye
Bank” and on the occasion, Trust offered a special card to the family of eye donors to get their eye checked free
of cost.
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The equipment for Umarpada & Dediyapada vision centers were procured from
the grant of “Arvind Mafatlal Foundation” Mumbai and both the vision centers
become functional.

As per the request of R.P. Center, AlIMS, Delhi, we got involved in conducting a
survey at Jhabua, Madhya Pradesh. Before carrying out the survey, training of
technical staff was done by sending them to “Mahatma Gandhi Eye hospital”
Lucknow & after completion of training, a team of a doctor, para-medical worker, data
entry operator & one driver with a vehicle were sent to Jhabua. This was an exciting
experience for the team.

Prof. Ravichandran- Faculty from Indian institute of Management, Ahmedabad
visited Mandvi to study the progress of Divyajyoti trust within 5 years and had a
session with core group members. Based on the details gathered from these
members, he prepared a case study.

One Day-care ward facility was added to the infrastructure to provide comfort to
affording patients with additional facility of chair-sofa, T.V. & Tea-breakfast.

During the year A-scan, hand held Keratometer, Fundus camera with auto refractor, HRT machine, I-care
tonometer, Ultrasound bio-microscope, OMS surgical microscope and slit lamp were purchased.

Kakrapar Atomic Power Station authorities provided funding for the purchase of Glaucoma clinic
equipments under their CSR head. Now, Glaucoma clinic is well furnished and patients are benefited in a big
way.

From this year we have started sending our retina consultant to Shrimad Rajchandra hospital- Dharampur
& Gramseva trust - Kharel twice in a month for ROP screening & treatment.

During the year, we imparted phaco training to 13 doctors, SICS training to 6 doctors & Medical retina
training to 2 doctors. Over & above, the representatives of different organizations were trained in OT protocol,
Optical fitting, sterilization protocol & counseling method.

During the year total 163 diagnostic camps were arranged & 26643 patients were screened for eye
problems. The operation of camp patients done were 4224. Total 10446 operations were performed during the
year.

Year 2016-17 (7" Year)

The hospital completed 5 years on 22.05.2016, so annual day was celebrated differently. A get together of
camps sponsors, well-wishers & donors was arranged in the morning & in the evening, a cultural programme
followed by dinner with staff & family was arranged. The staff & doctors working since five years were felicitated
with a token gift of melamine dinner set.

A vision building workshop for future planning of five years was conducted by Mrs.Elizabeth Kurian - chief
executive officer from Mission for Vision. Another workshop for strategic planning was conducted by Dr.Col.M.
Deshpande & histeam. The selected staff members participated in above two workshops.

Three new vision centers at Dediapada, Sagbhara & Umarpada and one satellite center at vyara were started
duringthe year.

The video shooting by professional agency has been done to prepare videos on various subjects like (1)
Activity of Divyajyoti Trust, (2) Operation Theater, (3) Refractive error, (4)
C.B.R.activity, (5) Cataract Surgery & (6) Green Building.

Public Health Foundation of India, Hyderabad initiated a national g
level project on diabetic retinopathy, in which 11 districts each from
eleven states of India were selected. In this project, Surat district of *
Gujarat was selected & the responsibility to run this project was given to
Divyajyoti trust.
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As per diabetic retinopathy project, four C.H.C.s of Surat district Areth, Mangrol, Zankhvav
& Umarpada were selected. The responsibility to train the ophthalmic assistant of these 4 CHCs;
retina consultant & lab staff as well as nursing staff of surat civil hospital, ASHA workers and
physician of Surat city was given to Divyajyoti Trust. As a part of the project, we purchased
equipments for diabetic retinopathy treatment & forwarded to all 4 CHCs & Surat civil hospital.
The fund was provided by “Queen Elizabeth Diamond Jubilee Trust, London”.

Regular meetings regarding progress of this project were arranged with district collector
Suratas well as with Health director (ophthalmology) Gandhinagar.

We had purchased equipments for retina treatment with the funding from Lions Club
International. The equipments for Glaucoma clinic were purchased with the funds from KAPS
authority. Having added more equipment to Retina & Glaucoma clinics, Tejas eye hospital is one
of the best equipped eye hospital in Gujarat.

During the year, we purchased steam cooking vessels and one automatic roti maker
preparing 860 roti / hour.

The trust won award for eco-friendly activity — Emerson cup award which comprises of
Rs.50000/- cheque & amemento.

During the year, we imparted phaco training to 14 doctors, SICS training to 8 doctors &
Medical retina training to 3 doctors. Over & above, the representatives of different
organizations were trained in OT protocol, Optical fitting, sterilization
protocol & counseling method.
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We also regularly send our staff & doctors to
attend workshops - training activity &
conferences held at different places within
the nation.

Dr.Udaybhai is considered as
national level expert on infection
control & operation theater A
protocol. So he was invited by 14
organizations for consultation &
evaluation.

Continuous effortrs are
in practice to improve
capacity of the staff. For
training of staff, we have
joined hands with H.V.Desai
Eye Hospital under “SCALE”
project; the funding for scale
project has been allocated by
“SEVA” USA.

This year, in addition to
regular eye camps, we have
organized one day camps in
Mangrol - Umarpada area with the
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help of CBR staff. Total 319 camps were conducted & 5239 cataract
surgeries were performed on the patients referred through camps.

Total OPD patients screened at various vision centers as well as
satellite centers reached approx. 37000. It these patients would have to
come for their eye check up to Mandvi, they would have spent at least
Rs.200-/person approx. So, we can say that we have saved approx. 74
lakh of rupees by providing this vision center facility.

School screening of 21418 sudents was carried out in 293 schools,
among them 2488 were given spectacles & 649 were referred to Mandvi.

182 incurable blinds were found during CBR programme, among
them we helped 95 blinds avail blindness certificate, bus pass to 86
persons and 54 blinds to get pension under 'Sant Surdas Yojna'. 132
blinds were given ADL training.

We helped 3 young blind people with interest free loan to start their
own business and 9 children were enrolled in integrated education
project.

As written earlier, we run a blind children hostel to help them to be
self-reliant & confident individuals. As a part of extracurricular activity
apart from routine activity, blind children made paper bags which is
useful for packing (in place of plastic bags) medicines. They made candle
lampsin Diwali.

Two workshops- one during Diwali & the other during summer
vacation were arranged. During Diwali camp, a one day picnic to
Nareshwar was also arranged.

One child, Ashwin Vanzara participated in patriotic song

th

competition on 15" Aug held by Mandvi Nagarpalika.

Two blind girls of our area, Usha & Kokila got married at Morbi-
group marriage arranged by C.U. Shah Andh Kanya Prakash Gruh,
Surendranagar.

World handicap day was celebrated on 3" Dec. Various competitions
were organized, 76 handicapped participated & won prizes.

For staff development activity, one educational tour to Deesa and
Radhanpur was arranged to observe philanthropic activities of Bhansali
Trust. With this tour, the staff enjoyed the visit to 'Rankivav &
Sahastraling Talav' at Patan & Suryamandir, Modhera.

Soft skill development training was conducted by Dr.Nileshbhai
Thakore.

Evaluation of each staff by himself / herself, co-worker & head of the
department was done. Head of departmentdid it for subordinates.

During this year total surgeries performed reached 12648.




Year 2017-18 (8" Year)

The solar power generation plant has been installed on
the roof top of new building & bi-directional meter was installed for
old solar plant, now electricity bill is reduced to some extent.

Annual conference of vision 2020 : Right to Sight India programme was
arranged on 3-4 June at Raipur — Chhattisgarh where Divyalyoti Trust got 'LOTUS' arward
for its holistic approach which comprises Rs.50000/- cheque, memento & certificate. The
award was accepted by selected core group members including Dr.Udaybhai.

On 20" June, we have completed 50000 operations which was celebrated by gala
lunch with staff.

The permission to run optometry course was granted by government authority to us,
sowe have started the college from Nov. 2017 with 6 students.

A motorcycle rally was arranged on world sight day in Mandvi town to raise awareness
about diabetic retinopathy. AlImost 400 to 500 school children participated in rally at village
Lakhali, taluka - Vyara to celebrate the same. Screening for diabetic retinopathy was
arranged at Vyara & Bardoli vision centers.

From Nov. 2017, Electronic face reader has been installed to mark the attendance of
staff on experimental basis with attendance register but from April 2018 onward it will be
used on permanent basis.

Two more vision centers - one at Bardoli & second at Uchchhal were inaugurated in
July 2017 & December 2017 respectively with the telemedicine facility provided there.

The co-operative society for staff members has been registered in December 2017 to
help staff members with main objective of inculcating habit of savings among staff
members & to provide loan at low interest & purchase of grocery - cooking oil etc.

School screening for ‘Shell' Co., Hazira under its CSR project was done in Hazira area.
Total 9818 school children were screened, among them 188 were given spectacles & 76
referred.

The medical records of the patients are required to preserved for 3to 5 years as a trust
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hospital, but it requires more space to preserve them in hard copies, so all the records of 3 to 5 years & old
cases were converted in to electronic record by scanning them.

The eye screening of 63 truck drivers sponsored by Bridgestone tyre Co. was done, among them 7 were
provided spectacles & 7 referred.

Total 369 camps were conducted and the OPD of camps was 46735 & 5243 cataract surgery of camp
patients was done.

The students of Maliba University were screened.

Looking at the OPD load and number of indoor patients, we have posted full time ophthalmologist at
Vyara from Sept. 17, due to which OPD casesincreased further.

During tribal week celebration, total 49 cataract surgeries were done sponsored by the district
authorities.

The CBR programme at Umarpada & Mangrol talukas was completed in Dec.17. New CBR project at Vyara
has been started from Jan. 2018.

CBR workers distributed vitamin 'A' and 'Sukhadi' to the children of sugarcane labourers in co-ordination
with an organization named “vitamin angels”.

One well-wisher of Mandvi sponsored a picnic to Ambaji for blind children. Qur Trustee Shri Ramnarayan
Chandakji sponsored a trip to Haridhwar & Rishikesh for blind children & gruh mata. All of them availed a
chance to participate in 'Ganga Arti', 'Ganga Snan' & 'Krishna Katha'.

Under the aegis of IMA Mandvi two CME sessions were arranged on different subjects & 15 Medical
practitioners of Mandvi had participated in the same.

An educational tour for all the staff members to “Dristi Netralay Dahod” & “Muni Sevashram”, Goraj-
Vadodara was arranged & one day picnic to poicha was also organized for staff & family members.

Our male staff nurse-Dipak Vasava died suddenly at very young age. The Trust had procured group
gratuity scheme & life insurance policy. Minor daughter of Dipak is legal heir so the amt. of Rs.6 lakh was
deposited in her bank account.

During the year, we imparted phaco training to 14 doctors, SICS training to 7 doctors & Medical retina
training to 2 doctors. Over & above, the representatives of different organizations were trained in OT protocol,
Optical fitting, sterilization protocol & counseling method.

Total 12467 surgeries were performed during this Year.

Year 2018-19 (9" Year)

This year, we could procure bi-directional meter for solar =
system installed at the roof of new building (Chandraben Piyushbhai
Kothari Training Center).

This Year, annual day was celebrated differently. We had
arranged blood donation camp & collected 28 bottles blood,
'Ganesh Poojan' & cultural programme followed by dinner for staff &
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Some changes were done & some will be done after we shift to
Amalsadi campus (proposed).

On 29" July, first annual CME was arranged for ACOIN
(Association for Community Ophthalmologist of India) Gujarat
chapter.

In the month of May 2018, registration for NGO Darpan was
done. Audit for 1ISO 9000:2015 was conducted in Sept. 2018.

Three new vision centers at Kim, Kosamba & Khapar were
started. As there is no eye care facility around Khapar area & |
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because of our prestige, the work load at Khapar center is
increasing. Similarly people surrounding Uchchhal avail
good benefit of the vision center.

As a part of outreach activity - vision testing, Blood
grouping & Diabetis screening of 2500 truck drivers with
Sightsavers was carried out under their 'RAHI' project.

Dr. Sheetalben Chaudhari - our senior most
ophthalmologists completed 10000 surgeries on
08.03.2019. Similarly Dr. Rohanbhai completed his 10000
surgeries in June 2019. We felicitated both of them by
handing over Rs.51000/- cheque on 8" annual day as a
token of our appreciation.

We have started fast track OPD for paying patients to
reduce waiting period. Here one staff escorts the patients
for refraction, doctor's opinion, required test on express
basis. This new change received a good response.

We have helped the ophthalmology department of
Mohan Dayal Hospital Pardi - by sending our
ophthalmologist & technical staff twice in a month for
performing surgeries as requested by their administration
& we also trained their OT staff.

Paediatric ophthalmologist Dr.Anshuli Sood joined us
from May-2018, hence no. of paediatric patients have
increased substantially.

This year, 181 corneal transplants have been done.

Under the aegis of Diabetic retinopathy project, the
CME of family physicians of Surat city was conducted in four
sessions. District level & State level co-ordination meetings
were arranged. The training of ASHA workers was also
completed. The evaluation of the project was carried out by
an external agency on completion of project.

Efforts were made to create peer group of diabetic
people so that they can meet periodically & understand
each others' problem & mode of treatment. However, we
did not succeed due to very low awareness among patients.

Surat Manv Seva Sangh - “Chhayando” publishes a
magazine “Seva Suvas” each year. This year in June-2019
article - on Diabetes, Diabetic retinopathy & the other on
activity of Divyajyoti Trust was published.

Total camps during this year, were 458 & total OPD of
44935 patients. 5797 cataract surgeries were performed on
camp patients.

From this Year, camps publicity was done through two
wheeler instead of four wheeler with a driver. Even local
persons were involved in publicity of camps as well.

The Phaco Training of 15 doctors, SICS training of 8
doctors & Medical Retina training of 4 doctors was done.

Total surgeries during the year reached 13191.
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19" May was nearest Sunday to foundation day 22 May, it was
celebrated with blood donation camp in the morning and cultural
programme in the evening. The children of staff were felicitated for their
academic progress.

Routinely, the course of vision technician and nursing starts from July
of each year. The interviews of students are conducted in June. This year
“Mission for Vision” has sponsored 10 students. They have suggested Rs.
1000/- stipend per month for these students. The remaining students were
sponsored by Divyajyoti Trust offering Rs.1000/- stipend. In addition,
Mission for Vision requested to conduct camps at Daman, so the diagnostic
camps were conducted from September—2019.

The inspection for optometry college was done during July and
permission for 3" year was granted. 12 students were enrolled for the
same.

Dr. Udaybhai received Dr.G. Badrinarayan oration award at Hyderabad,
given by Association of Community Ophthalmologists of India. Divyajyoti
Trust feels proud for the same.

Dr.Udaybhai attended the meeting at Delhi to develop sterilization
protocol guideline & cluster infection task force — arranged by All India
ophthalmology society in the month of August.

The Year
at glance

Independence Day was celebrated. Mrs. Jignaben Chaudhari wife of pediatrician Dr.Shaileshbhai

Chaudhari hoisted the flag.

Divyajyoti trust has made rapid progress in less than 10 years - to guide us for future development,
Dr. Col. M. Deshpande & Mr. Nagrajan visited Mandvi during 18 to 20 October and had the meetings with

core group members, management staff and trustees.

As per their suggestion, trustees Dr. Udaybhai Gajiwala, Shri Nalinbhai Shah & Shri Vijaybhai Kania ‘
visited Sadguru Seva Trust, Chitrakoot during 6 to 9 December and observed the herculean task being |
accomplished with efficiency. The Sadguru seva trust performs more than 1 Lakh eye surgeries during ‘

the year. This visit will be helpful for our future development.
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Mr. Kirti Pradhan, representative from 'Vision Spring' & our good old friend, visited Mandvi & had a
lecture with optometry students on “Eye care & necessity of spectacles”. He also discussed the topic of
internship and placement procedure. Similarly the representatives of 'Essilor' company visited us and
gave guidance on marketing and internship placements to our optometry students.

We had planned programme of survey of Diabetic Retinopathy and RAAB in Vyara taluka and the field
work was done by optometry students & CBR workers, they were accompanied by one Ophthalmologist
also. Their scientific training was arranged in November 2019. The only WHO certified RAAB trainer of our
country, Dr. Shamanna from Hyderabad was invited to train our team. After completion of training, the
survey was started & data collection was completed by 7" March.

The ethics committee meeting was arranged on 10" November. As Divyajyoti Trust is
planning to get involved in some clinical trials also, training of technical staff is mandatory.
Technical expert Dr. Kiran Marthak from Lambda therapeutics and research was invited to
train our staff on 16" February and he handed over the certificates to them after training.

We have received renewal of our ISO certificate 9000/2015. ‘

Miss Sweta Patel from Mission for Vision visited us to review the
training of our vision technician & nursing students and to conduct
. audit of the activities of Khapar & Vyara vision centers sponsored by '
Mission for Vision. !

Dr. Udaybhai is a member of advisory committee of Vision
Foundation of India - he attended the meeting held at Mumbai.

Rotary club of Surat roundtown sponsored the project to
eliminate avoidable blindness from one village, so we selected
Umarkhadi village of Umarpada taluka and completed the work in the
month of February 2020 (the detailed statistical information is given in
separate table)

The blind person can also work like a normal person if given proper
training. As a proof of this fact, we have recruited one blind lady as !
housekeeping staff. I

For training of our housekeeping staff & kitchen staff, we had
invited Miss Ashwini Rakhe. She conducted half day workshop.

From March 20, we have started sending our retina consultant to
Jhagadia—Sewa Rural for ROP Screening.

A get to gather of camp organisors was arranged on 15" March. A
healthy discussion on the camp activity, changes in publicity pattern of
camps, expectation from community took place and we showed our
gratitude to them for their co-operation.

During the year, we got permission for NA at Amalsadi, deposited 1
the premium amount & even drawings are approved. We are ready to
start construction work soon.

B
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3rd Biennial During the year, Dr. Yash Oza joined as comprehensive fellow from

WEHEESEIIEIELERN June 2019. Dr. Dhaval Patel joined as Retina Consultant from July & Dr.
MSoInCS Ishwar Mistry joined as general ophthalmologist from August 2019. We

have recruited Dr. Mitul Patel on temporary basis for 3 months from
6!‘
== z? _

Dr. Nirali Patel & Dr. Alka Gupta completed their two years tenure
with us and left. Dr. Rohan Chariwala was relieved from December 2019
as he wanted to start hisown NGO.

|

February onwards.

Our Paediatric Ophthalmologist Dr. Ansuleeben Sood is on
maternity leave from November 2019 onwards.

A cardiologist, working in New Jeresy, U.S.A., Dr. Rameshbhai Kania
sponsored 100 cataract surgeries with foldable intraocular lens. The
surgeries were done during June 2019.

The two surgeries to remove intraocular worm were done during
October 2019. These are rare surgeries. We will try to document these
surgeries well.

We have performed 3 multifocal toric IOL implantation during the
year.

Rotary club of Udhna, Surat sponsored 100 cataract surgeries in
December 2019.

For more effective counseling, one 52 inch T.V. has been installed in
counselor's chamber during December 2019. Now, counselors use
videos to demonstrate the procedure to the patients.

This year, we had one unique situation, where one mentally
retarded patient denied entering the hospital. Our counselor & OPD In-
charge went outside the hospital and counseled her with a lie that they
will give her spectacles. After counseling, she entered in the hospital.
We gave her anesthesia & operated. Similarly second eye was also
operated. This way, we helped her regain her lost vision.

Corneal transplant of one eyed small child was done during the
year.
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Table No. 1 - Statistical Information of Hospital OPD (including camps)

New old Children-New| Children-Old | Non-
Year - Tribal
Male |Female| Male |Female| Male | Fe Male | Female Tribal
2017-18 | 36801 | 33264 | 11700 | 9257 2626 2529 | 1190 779 64088 34058 98146
2018-19 | 35374 | 32995 | 11344 | 8975 2475 2506 | 1339 862 63211 32649 95870

2019-20 | 31918 | 29815 | 10485 | 8815 2252 | 2377 | 1246 835 58478 29265 87743

Total

Total OPD Total OPD - Tribal / Non Tribal
98146 5
70000
u Male 60000
u female 50000 u Tribal
» Nkl 30000 B Non-Tribal
30000
20000
10000
0 — M v v
2017-18 2018-19 2019-20 201718 2018-19  2019-20
Eye Bank ,
Due to continuous efforts for eye donation campaign and having
eye bank facility, the eye donation calls from local area are increasing / S
slowly. During October-19 we received good quality cornea locally. @
'

Table No. 2 - Diabetic Retinopathy Screening  Table No. 3 - Diabetic Retinopathy Screening

Report - Retina Clinic : Year 2019-20 Report - Base Hospital : Year 2019-20
Month epm w Avl:f. Labi | Miresiowiy ;::: Month | RBS Positive Refer treated i
April 175 148 26 41 2 3 April 769 38 14 69
May 180 146 19 48 0 8 May 650 62 41 13
June 123 91 9 13 0 11 June 630 48 38 7
July 129 106 18 21 3 4 July 622 56 40 9
August 129 98 18 38 3 6 August 607 51 39 17
Septemberq 152 139 18 42 2 6 September | 789 59 37 13
October | 126 108 24 21 2 9 October | 759 48 33 7
November, 130 118 12 30 0 1 November | 1068 70 42 19
December| 164 153 25 37 1 4 December | 1236 47 36 17
January 111 99 12 30 0 8 January 1261 60 42 20
February 56 40 15 17 0 6 February | 1007 47 42 14
March 117 95 19 16 1 6 March 820 58 46 8 !
Total 1592 1341 215 354 13 72 Total 10218 | 644 450 213
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Table No. 4 - Satellite Center / Vision Center Activities

Vision Advised| Rea | Refer Tele- | “I
Center | OPP [fefrction CEE, & | Tocacles| Medicine mmwrym Goggles
Vyara 9496 2612 486 501 1123 5029 591 727 307 66
Netrang 9692 2212 338 1045 850 5010 300 577 364 51
Zankhvav 2730 1162 328 107 387 575 324 53 1409 30
Dediapada | 2492 1276 229 732 400 452 207 178 638 23
Umarpada | 1780 1101 231 500 201 596 139 89 1047 38
Sagbara 2500 1343 341 339 715 565 212 210 842 127
Uchhal 3976 632 1474 43 532 450 1495 752 1608 08
Bardoli 1711 892 21 299 279 268 93 0 991 40
Khapar 3216 1851 277 594 683 818 298 386 1220 94
Kosamba 2191 884 130 207 319 540 160 82 994 17
Kim 2585 765 245 143 347 700 224 102 1636 25

Table No. 5 - OT Culture Report by Laboratory & other Checkup

Detail Culture Laboratory Test Test Statistics
Statistics -
Hemoglobin (HB) 188
Operation Theatre, Mandvi 12+t5 ESR 592
Operation Theatre, Net 09 il 2
peration Theatre, Netrang BT & CT 194
Operation Theatre, Zankhvav 03 MP Blood 69
Avastin Inj 41 VDRL 429
M.T. 152
Biological Indicator 12 Lipid profile 245
RL Inj (I.V. FIutd) 01 R.A Factor 63 ‘
OT Scrub Area, Mandvi 05 Blood urea 285 :
OT Instrument Washing Area, Mandvi 01 S.Cholesterol o8
f Nail / Nasal Swab 02 S.Creatinine 341
OT Staff Na gsaiows Urine routine 116
Contasol Inj. s Urine sugar 9969
Storage Rain Water - RBS 10078
5 HIV 709
Operation Theatre, Vyara - HBS Ag 702
Scrub Area, Vyara 02 HBALC 357
Laminar Flow-Eye Bank 09 Culture 128
Microbiology Laboratory 09 ::"“"e & Sensitivity 1;2
- - opsy
OT Laminar Flow, Mandvi 03 Coraas Ucer 577
OT Scrub Area, Vyara 02 Gram stain 273
OT Staff Nail / Nasal Swab, Netrang 01 FBS : 710
= = ’ PP2BS / US 194
Biological Indicator, Netrang 01 e 557
OT Instrument Washing Area, Netrang 02 Sickling 2432
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Table No. 6- Statistics of Speciality Activities

G OPD Surgery
2017-18 | 2018-19 | 2019-20 | 2017-18 | 2018-19 | 2019-20

Retina 8715 8582 7593 1810 1811 1375
Glaucoma 2945 2699 2943 128 114 85
Cornea 4521 4577 4980 220 181 208
Oculoplasty 682 758 768 245 270 231
Paediatric clinic 7125 7174 6784 217 283 273
Neuro Ophthalmology 214 207 237 0 0 0
Low Vision 15 37 28 0 0 0
Total 24217 24034 23333 2620 2659 2172

Speciality Activities : 2019-20

28

237

B Retina Clinic
=3 Glaucoma Clinic
@ Cornea Clinic
[ Occuloplasty
[T Paediatric Clinic

Operation : 2019-20

I Cataract Surgery
[0 Retina Surgery
I Glaucoma Surgery
B Cornea Surgery
=3 Occuloplasty
Surgery
W Pediatric Surgery
B Pterigyum Surgery
I Yag Laser
B Green Laser
B roreign Body

3.7%

5.7%

4350 2943 I Neuro Ophtha. Removal
[ Low Vision Clinic I Other Surgery
Table No. 7- Camp Speciality Referral Analysis (2019-20)
Month Total | Total Camp 'ht;l?edallty ~ Total Other
Camps OPD erral transported Operations

April 35 2615 155 85 33
May 40 2312 156 89 36
June 47 2424 168 92 38
July 33 2484 166 99 45
August 35 1893 156 90 44
September 41 4325 237 131 66
October 32 2450 174 94 44
November 37 3353 222 121 58
December 46 4233 251 142 75
January 48 6205 264 154 70
February 40 4092 212 119 51
March 25 2742 142 60 25
Total 459 39128 2303 1276 585
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Table No. 8 - Activities according to Geographical Locations

State/District New OPD 0Old OPD Total OPD Indoor Patients
Gujarat 2018/19 | 2019/20 | 2018/19 | 2019/20 | 2018/19 | 2019/20 | 2018/19 | 2019/20
Surat 33728 30657 13104 12507 46832 43164 3940 3721
Tapi 20230 18601 4795 4010 25025 22611 2282 2556
Bharuch 3543 2906 1555 1966 5098 4872 605 584
Narmada 6092 4912 1249 1300 7341 6212 982 937
Navsari 2410 809 468 312 2878 1121 342 152
Valsad 550 301 122 166 672 467 116 86
Others 2731 2632 160 184 2891 2816 277 637
Maharashtra 4066 5544 1065 936 5131 6480 941 1119
Total 73350 66362 22520 21381 95870 87743 9485 9792
Vyara 6452 6540 2893 2956 9345 9496 980 727
Netrang 6899 7064 2261 2628 9160 9692 538 577
Zankhvav 1650 2364 367 366 2017 2730 28 53
Sagbara 2079 2371 352 129 2431 2500 192 210
Dediyapada 1980 2325 649 167 2629 2492 167 178
Bardoil 1432 1452 93 259 1525 1711 0 0
Uchchhal 2770 3827 582 149 3352 3976 578 752
Umarpada 1613 1431 337 349 1950 1780 89 69
Khapar 925 2483 140 733 1065 3216 0 386
Kim 786 2005 89 580 875 2585 29 102
Kosamba 612 1691 93 500 705 2191 09 82
Total (Outreach) 27198 33553 7856 8816 35054 42369 2610 3136
Total 100548 99915 30376 30197 130924 130112 12095 12928

Fromthere, she was referred to Mandvi.

Prabhaben was examined by our cornea consultant and gave
some medicine & called her after one week for follow up. After one
week, she visited again & on examination it was found that there was a
live wormin her eye, so doctor advised her forimmediate Surgery.

Prabhaben was alone, so she denied for surgery but doctor
explained the risk of worm as it may grow & move in body which may
cause serious life threatening situation. So she agreed and after
removal of worm she felt relieved and surprised on seeing live worm.
She said, such type of operation could be possible here was not known

Worm removal
26 Year old, Prabhaben Sunilbhai Vasava is native of village Nani
Devrupan, Ta. Sagbara, Dist. Narmada. Once she had some insect bite
and eye was red. So, in the morning, she visited Sagbara vision center.

tothem and the hospital is really a boon for ophthalmic patients,
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Table No. 9 - Surgical Activities

i | Ag’ﬂ% Subsidised | TotalFree | gpoldi
018/19 | 2019/20 | 2018/19 | 2019/20 | 2018/19 | 2019/20 | 018/19 | 2019/20
Phaco with IOL 549 694 21 27 1414 1618 1984 2341
SICS with IOL 232 184 384 363 4406 | 4498 5022 5045
Cataract-without IOL 04 01 05 05 39 28 48 34
Cataract-IOL -Glaucoma 11 05 03 01 61 44 75 50
Cataract-IOL -Pterigyum 18 09 06 0 286 281 310 290
Anti-Glaucoma Surgery 12 17 02 03 18 13 32 33
Corneal transplant 28 38 17 16 135 154 180 208
Avastin Injection 398 352 33 37 97 146 528 535
Pterigyum excision 89 44 10 30 492 475 591 549
Retinal detachment operation 01 0 01 01 02 0 04 01
Vitrectomy 31 11 49 32 203 169 283 212
Dacryocystorhinostomy 32 14 19 23 99 94 150 131
Retinal Detachment + Vitrectomy 06 06 27 11 38 41 71 58
Cataract-10L -Vitrectomy 07 06 24 14 222 208 253 228
Other Retinal treatment 23 18 02 03 60 47 85 68
Ptosis correction 39 23 12 14 62 63 113 100
Squint correction 11 32 05 05 32 19 48 36
Other operations 40 50 62 48 365 373 467 471
Chalazion 95 74 07 04 14 11 116 89
Foreign body removal 852 714 02 02 11 10 865 726
YAG laser capsulotomy 581 523 30 35 496 501 1107 1059
Green laser 590 401 23 14 146 137 859 552
Total 3649 | 3198 744 688 8698 | 8930 | 13191| 12816
Grand Mother's eye was operated

Gibuben Dohariyabhai Vasava is native of village Bogda, Tal.
Akkalkuva, Dist. Nandurbar. She is 80 Years old & was suffering from
blindness since last two years.

Divyajyoti trust had arranged a diagnostic Camp at village Khapar &
her son carried her to the camp for eye checkup. In camp, our doctor
diagnosed cataract in both eyes & advised surgery. Gibuben arrived at
Mandvi hospital with other camp patients through our bus.

At first, she was afraid of the surgery but after counseling, she
agreed for the surgery. Her right eye was operated first and on next day,
when she realized that vision was restored, she agrred for left eye
Surgery.

Looking to her financial condition, both operations were done free
~ ofcost. Now she is self-reliant and her family members are also free from

- the responsibility of taking care of Gibuben. All are happy & congratulate
the hospital staff.
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Diabetic Retinopathy
B Project

The diabetic retinopathy project started
from February-17 for two years, was supposed
to end by March-19. But as the project was
implemented well and there were funds

available, so PHFI extended the same up to &«

June-19. The activities done are given here
under.

Dr. Udaybhai attended the project steering
committee meeting held at Hyderabad.

Dr. Swapnil Pachchigar delivered a talk on
TV. 9 to give information about diabetic
Retinopathy.

The training of ophthalmic assistants as
well as CCDR cycle IV for doctors took place in
May-19.

The CME on diabetic Retinopathy was
conducted during May & June for the doctors of
Vyara & Bardoli medical association
respectively.

With the extension of the project,
additional facility was provided at 5 more CHCs
& 2 civil hospitals - Bardoli, Songadh, Kamrej,
Valod & Tilakwada CHCs were provided at Non
mydriatic fundus camera. Similarly, two district
level hospitals - Rajpipla civil hospital & Vyara
general hospitals with 'Green Laser' & OCT
machines were installed.

The machines for Vyara general hospital
were handed over to them in presence of
minister Shri Yogeshbhai & Diabetic
Retinopathy clinic was inaugurated by him.

The ophthalmologist recruited at Vyara
hospital Dr. Parth Tandel was trained in medical
retina at Divyajyoti Trust.

New posters for creating awareness about
Diabetic Retinopathy were distributed to all the
Govt. centres.

Diabetic Retinopathy screening camps
were conducted in good numbers in the project
area.

With the help of Bardoli Lions Club, one
CME for DR awareness was organized for
laymen education.

22

Diwaliba
Optometry Collage

The students of optometry collage participated in
the international conference held at Anand. The second
year students won second prize in poster presentation
& the first year students won consolation prize in poster
presentation. This is a matter of pride to us.

From this year, all students attend the soft
skill development sessions at Maliba campus, Uka
Tarsadia University. We are thankful to the centre for
humanities at the university for giving this opportunity
to our students.

We got permission for third year optometry course
after inspection and so 12 students availed admission
and their academic sessions have started.

Senior optometry students (3rd year) got offer for
internship from vision spring — an NGO & Essilor Co.
These students have to prepare a thesis as a part of their
curriculum and hence one survey of RAAB, Diabetes &
Diabetic retinopathy was carried out in Tapi district. The
field work & data entry for the same were done by
optometry students.

The data collected from this survey will be used for
publication also.

Dr. Suhal Shah - resident in psychiatry at New York,
USA visited us & took lectures on psychiatry for
optometry students. The regular lectures on the subject
are being taken by psychologists coming from Surat.

2 - -




7.

Training
Acitivity

(Staff)

As written earlier, there was a shortage of trained staff. Which was a

challenge for the trust, but to overcome the issue, inhouse training

programme was started and those trained staff were recruited. We also

apply strategy of continuous training by which our activity has become

more qualitative.

Details of the training activity carried during the year is as follows :

CME :- -

No.| Date Participant Subject Faculty

1 |6-4-2019 Ophthalmologists Premium IOL Dr. NiravShah

2 | 5-5-19t010-5-19| Ophthalmologists Basics of Corneal ulcer management Dr.Jame Martinez
3 |13-1-2020 Ophthalmic Asst. Staff| CME In house

4 |(7-3-2020 Nursing Staff CME Inhouse

Doctor's training :- (Outside) (Phaco Emulsification)

No.| Month Name of Doctor City

1. | April2019 Dr. Ruchita Suhagiya Ankleshwar
2. | May2019 Dr. Mansi Modi Bharuch

3. |June2019 Dr. Yash Gandhi Surat

4. |July2019 Dr. Fenali Modi Surat

5. | August2019 Dr. Kashyap Patel Bhavnagar
6. | September2019 Dr. Bhavin Chaudhari Vyara

7. | October 2019 Dr. Sweta Kosamia Surat

8. | November2019 Dr. Avial Gudkar Mumbai
9. | November 2019 Dr. Yashvi Nathvani Bharuch
10. | *December 2019 Dr. Ankit Barot Surat

11. | January 2020 Dr. Pari Desai Navsari

*Dr.Shaileshbhai Mehta from Vadodara joined 1 week Advance Phaco training during December-2019

SICS :- Medical Retina Fellowship
No{Month Name of Doctor City NoJMonth Name of Doctor City
1 [June-July2019 | Dr.Kashyap Patel Bhavnagar||1 |April-May 2019 Dr. Kapil Varu Una
2 |Aug-Sep.2019 | Dr.Ram Thakkar Kutchh 2 |[Sep.-Oct.2019 Dr. Yashvi Nathwani | Bharuch |
3 |Oct-Nov.2019 | Dr.YashviNathwani | Bharuch 3 |Oct-Nov.2019 Dr. DiptiBoda Morbi "
4 |lan-Feb.-2020 | Dr.Radhika Patel Surat 4 1150ct-14Nov.19 | Dr.Parth Tandel Vyara
5 |Jan.-Feb.2020 Dr. Suhani Patel Surat '
|
Long Term Fellowship {
No.| Year Nameof Doctor | Subject City :
1 |2019-20 Dr.Bhavika Patel | Cornea Fellowship Surat
2 | 2019-20 Dr.Yash Oza Comprehensive Fellowship | Surat

pa— :



Presentation

. 7 o We conduct activities including research & studies. The data
I __-:] collected by these activities are very useful for presentation in different
' conferences. Our doctors & technical staff attended various

conferences during the year & gave presentations. The details of the

8

samearegiven below.

No.| Date Name of Staff Subject Place Details
1 | 10-4-2019 Dr.Uday Gajiwala | 3rd Steering Committee meeting | Hydrabad |Faculty
of DR Project

2 | 11-14 April Nikhil Mehta Workshop on Optical dispensing | Delhi Participant
VipulJoshi

3 | 1-10May 2019 Dr. Atiya Pathan DSEAK/DALK trainingworkshop | Ambala Participant

4 | 9-10May 2019 Dr.Uday Gajiwala | Trachoma Surveillance Training | Ahmedabad|Participants
Dr. Rohan Chariwala| Programme

5 | 12-14June 2019 Dr.Uday Gajiwala | Diabetic Retinopathy Project Hyderabad |Faculty
Vimal Prajapati Dissemination Workshop

6 | 8-9June2019 Dr. Uday Gajiwala | Vision 2020 Annual Conference | Chennai Faculty
Dr. Rohan, Nikhil Participants
Mehta, Jignesh Patel

7 | 12-7-2019 Nikhil Mehta CSR Initiative Ahmedabad|Participant

8 | 15-7-2019 Dr.Uday Gajiwala | Partners Meeting Pune Faculty
Nikhil Mehta Participant

9 |4-8-2019 Dr.Uday Gajiwala | ACOIN, Telangana Hyderabad |Faculty

10 | 6-8-2019 Nikhil Mehta CSR Opportunity Surat Participants
Vimal Prajapati

11 | 23-24 August 2019 Dr.Nirali,Dr.Alka | Colloquium Ahmedabad|Participants
Dr.Bhavika

12 | 24-8-2019 Dr.Uday Gajiwala | Sterilization protocol guideline Delhi Participant

13 | 28-8-2019 Dr.Uday Gajiwala | AlOS Cluster Endophthalmitis Delhi Participant

task force meeting

14 | 6-9-2019 Alpesh Mistry Standardizing Primary Eye Care | Udaipur Participants

Dhaval Chaudhary
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15 | 14-15October Dr. Devanshi Vasava| Faculty Development Programme| Maliba Participants
Shivani, Viral, Puja Bardoli
16 | 20-22 September Dr. Sheetal Chaudhari| Glucoma Annual Conference Lucknow Participants
17 | 27-29 September Dr. Rohan Chariwalal GOS Conference Mehsana | Faculty
Dr. Nirali Patel Participant
18 | 27-28 September Dr.Uday Gajiwala | Global Summit Madurai Participant
19 | 28 September Ashok Parmar, Milan| Equipment Maintenance Sitapur Participants
Patel, Jignesh Patel | Training (U.P)
Surendra Chaudhari
20 | 6O0ctober Dr.Uday Gajiwala | Infection Control Indore Res. Person
21 | 12-19October Dr. Bhavika Patel Eye Banking Hyderabad| Participant
22 | 14-15October Vimal Prajapati AOP Training Workshop Delhi Participant
23 | 16-17 October Vimal Prajapati AOP Training Workshop Delhi Participants
lignesh, Shivani
24 | 15-22 November Viral Tailor, Sunita Data Management, OT Mangement| Madurai Participants
25 | 15-22 November Rekha, Bina Infection Control Measure Madurai Participants
26 | 15Nov.-8Dec. Dhaval Chaudhari | Outreach Management Madurai Participant
27 | 29 Nov.-1Dec. Dr.Uday Gajiwala | CCC-2019 World Conference Kolkata Faculty
Dr. Shital, Dr. Rohan | of MSICS Society
28 | 13-14 December Dr.Uday Gajiwala | Organisational Behaviorand Wizag Participants
Nikhil Mehta Change Management (A.P)
29 | 28-29 December Dr. Uday Gajiwala | Strategic Planning for Pune Participants
‘ Nikhil Mehta next 3years
30 | 18-20January-20 VipulJoshi Optic-2020 Mumbai Participants
Dipak Prajapati
31 | January-2020 Mitesh Vasava Counseling Workshop Raipur Participants
Dhirubhai Gamit (Chhatisgarh
32 | 18-25January-2020 Dr. Uday Gajiwala | Management Priority Workshop | Madurai Faculty
33 | 1March-2020 Dr. Uday Gajiwala | Comprehensive Ophthal. Work. | Visnagar Faculty




Consultancy

/7 tw Dr. Udaybhai is known as National level infection control
Ne Ol'k.'ing expert. So funding agencies allocate the evaluation of different
- Evaluation organisations to him. The detail is given below :

No. Date Name of Organization/Hospital Task Sponsored
1. | 15.04.2019 | Bareja Eye hospital run by Clinical quality audit | Bareja Eye hospital
Blind people's Association
2. |18.11.2019 | Vision centresin Mumbaiunder Clinical quality audit | Mission for vision

Standard Chartered Bank project
3. | 19to 21 Nov.| Synod Eye Hospital, Aizwal (Mizoram) | Clinical quality audit | Mission for vision
4. | 2410 25Feb. | Nirmal Ashram Eye Hospital, Hrishikesh| Clinical quality audit | Nirmal Ashram

® Over & above this, Dr.Udaybhai attended the meeting at Gandhinagar, held by Government of
Gujarat on 'outbreak policy formation'. Further to this, Dr. Udaybhai and Dr.Amishbhai conducted
webinars on Infection control for medical staff of Gujarat government on 24.04.2019, 08.05.2019,
12.06.2019, 12.07.2019,08.12.2019, 08.01.2020 and 12.02.2020.

Outreach ACtiVity As per request of Sahiba Textile Mills Pvt. Ltd, Kadodara, screening

of all the staff members was done.
Generally truck drivers remain travelling, hence it is difficult for
them to get their eye checkup done. So we had arranged eye checkup
campaign for drivers. The eye check-up of 84 bus drivers of Mandvi bus depot was also done.
School screening of Umarda Ashramshala & Sathvav Ashramshala was done. 74 & 128 students
were screened respectively.
School screening of Vyara Taluka schools was done & spectacles were distributed by “Vision Spring
Co.” to needy students.

Diagnostic camps are very important activity among
all the activities. Because of the facility available during
camps & quality work, the camps have earned very good
_ reputation among the community. So the number of
people availing benefit of camp isincreasing.

One mega camp is regularly sponsored by Kakarapar
Atomic Power Station authority under their CSR activity
during March. The beneficiaries of this camp are also
increasing each year. This year total OPD was of 643
patients, which is a record break number, 400 Spectacles
were given & 200 patients were referred for surgery.

Total 465 camps were organized during this year &
41155 patients were screened, among them 5502 cataract
operations were done, 872 patients were referred for
speciality work.




Netrang
- Zankhvav

OPD work as well as operations are being regularly done at all

& Vyara these 3 satellite centers. At Netrang center, we observed increasing

room for OPD work from January 2020 with kind permission of the

Satellite Center load of OPD patients & space was falling short, we procured second

= <] : superintendant.

school students.

Little Dilip's lid tear was repaired
Little Dilip with his father visited their farm one
day. He got wooden stick injury while playing with
other children. Immediately they rushed to Dediapada
Civil Hospital as there was bleeding from his injured
eye. From Dediapada Civil Hospital, he was referred to
Mandyvi Tejas Eye Hospital.

At Mandvi Hospital, our doctor diagnosed lid tear
and advised for surgery. Dilip's father was hasitant as
he was unable to pay the fees. Our counselor assured
him of free surgery, so he agreed for the same.

We arranged for anesthetist & surgery was done.
On the next day when bandage was removed, it
revealed that his lid was repaired and vision was
unaffected.

One child could be saved from blindness which
gives us a feeling of great satisfaction. Dilip's parents
are also very happy & pray the almighty for progress of
Tejas Hospital.

At Vyara centre, the regular presence of ophthalmologist &
support of Janak Smarak hospital, noticeable work is being done. This
year total 727 cataract operations were done. Over & above regular
sale of spectacles, 387 spectacles were distributed on 04.10.2019 to

AtZankhvav satellite center work is increasing slowly.

¢

Vision saved for Mohmad Isha

22 days old child Mohamad Isha —
daughter of Usman Abdul Chaudhari had
fever with cough & cold. So her parents
carried her to the Doctor. The Doctor referred
her to an ophthalmologist, so her parents
visited Drishti eye hospital, Ankleshwar.

The doctor examined her & diagnosed
congenital glaucoma & referred her to
Mandvi—-Tejas Eye Hospital.

At Mandvi, Glucoma consultant
examined her & advised for Surgery. Isha's
mother was afraid but after Counseling &
assurance of reasonable charges, she agreed
for the surgery.

After both eyes surgery, doctor
prescribed eye drops for further treatment to
save vision. The family is very happy as a girl is
saved from becoming blind. They blessed our
hospital for future progress.




Dediapada, Saghara, Umarpada, Uchchbal, Bardoli, Khapar, Kim & Kosamba vision centers

All 8 vision centers are functional since last year. The OPD is seen
by the ophthalmic assistant posted there. For detailed examination &
speciality checkup, patients are shown to the Ophthalmologist at HQ
through telemedicine regularly.

All the vision center staff used to visit head quarters on each Saturday for weekly meeting,
reporting & to obtain indent material since beginning. After the visit of Dr. Deshpande Sir & as per his
suggestion, the system has been changed. From now onwards, we are calling them on monthly basis. To
deposit the daily cash income, we have opened bank account in local bank nearby our vision center. To
supply their daily need, we have arranged to send the material through field supervisor. By changing
this, now we are able to run OPDs on Saturday also.

During the year, we had to shift the place of our Khapar vision center in July-19 & Kosamba vision

centerin Feb-20.

Narayanbhai's vision restored

Narayanbhai Prabhubhai Rathod
(age 55) is native of village Sayan Tal.
Olpad, Dist. Surat. He is a land labour.
Once while working in field, he had
some injury in his eyes and eventually
lostvisionashe didn't care.

Divyajyoti trust arranged diagnostic
camp at village Sayan & Narayanbhai
with his son visited the same. He was
examined & referred to Mandvi for
further investigation.

At Mandvi, Tejas Eye hospital,
Retina consultant examined &
diagnosed Retinal detachment in bath
eyes.

First, his left eye was operated and
he got HM vision, after wards it
improved up to 3/60. In Right eye, the
improvement was very less.

Narayanbhai & his family members
are very happy as now he can do his
routine activity independently and
others will also go for earning as they are
now free from Narayanbhai's
responsibility.

They pray to Almighty for hospital
progress.
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t ! Childhood blossomed

Amjadkhan & Sabanabanu residing at Vapi have a Son -
Majid. When Majid was 1 month old, they realized that Majid
could not see. They are native of Jharkhand, so they visited a
hospital there. At that Hospital, doctor examined Majid and
diagnosed that he has congenital eye problem & could not be
cured, sothey didn'ttry for treatment for long time.

After 3 years, some hospital referred them to Mandvi
and here our cornea consultant examined him and advised
for corneal transplant surgery.

Majid's left eye was totally spoiled but for right eye, we
arranged to collect good cornea and our consultant Dr. Rohan

Thakkar did corneal transplant surgery. On next day it was

realized that now Majid could see. Amjadkhan & Sabanabanu
had no words to express their feelings. Amjadkhan is working
in pvt co. & Sabanabanu does tailoring work. Looking to their
financial condition, the surgery was done at reasonable rate.
Maijid could be saved from blindness. Now he will enjoy his
Childhood.
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Table no.10 Statistical information of Diagnostic Camp ( 2019-20)

Sr. : I orn | ek S
N&. Sponsor of Camp : . Refer | & other Remarks
1 District Blindness Control Society (Surat) 103 10038 1951 1506 -
2 Hariom Seva trust & DBCS 28 2540 553 469 -
3 Hari om Seva trust, Vision Foundation of India 18 937 251 217 -
4 Vision Foundation of India (VFI) 17 1272 280 264 -
5 Fullerton co. & VFI 10 1812 283 241 -
6 Fullerton co. & DBCS 02 138 52 47 -
7 J.K. Paper Mill Songadh +DBCS 09 1432 517 175 =
8 Mission for Vision 08 1176 39 06 -
9 Shri. Pradipbhai Shroff, Hariom Seva Trust & 03 308 78 69 Outof 100surgeries,
Fullerton co. & Birla Cellulosic 31weredoneonthe
patients referred
through OPD.
10 | Shri. Mayankbhai Gandhi HOST+ DBCS 03 436 70 53 -
11 | ShriAmbelal Gopalji Naik +VFI 01 253 13 10 -
12 | Inmemory of Rev. Swami Atmanand Sarswati 01 153 21 16 -
+HOST+VFI
13 | Surendrasinh Chauhan +DBCS 02 212 23 15 -
14 | GanpatsinhJadav+DBCS 02 217 36 32 -
15 | ShriMunnalalJajoo & Rajanbhai Pandya 01 29 02 01 =
16 | ShriRajanbhai Pandya+DBCS 01 120 20 01 =
17 | ShriRamkrishna Vivekanand Trust+ VFI 02 219 20 11 -
18 | ShriPoptlal Viyas +VFI 01 104 16 20 =
19 | Pal Group Cotton Producers co.op 01 465 47 28 -
20 | Lupin Welfare & Research Foundation + DBCS 01 100 19 07 -
21 | VijaybhaiDalia+DBCS 01 113 17 06 -
22 | ShriMahendra Nemchand Zaveri + DBCS 01 183 31 27 -
23 | Ur-AshaJaveri Foundation+ DBCS + Host 01 150 26 22 -
24 | Ajitbhai Doshi+Host + DBCS 01 137 23 21 -
25 | Deep Charitable trust+ VFI 01 227 31 26 -
26 | ShriChampakbhai+ VFI 01 125 27 15 -
27 | ShriSheelaben Patel + VFI 01 128 30 23 -
28 | Rotary Club of Surat Round town + VFI 23 354 133 113 -
29 | HiteshbhaiRajpara +DBCS 21 10 0 0 =
30 | Shantaram Bhatt Charitable Trust + DBCS 03 274 83 65 -
31 | JayeshbhaiBhatt (Sachin)+HOST+DBCS 01 143 39 30 -
32 | Dilipsinh Rana + HOST +DBCS 01 177 29 29 -
33 | Balkishanji Rathi +DBCS 01 110 63 60 -
34 | KAPS(Mega Camp) 01 643 200 171 -
35 | Youth Club-Ankleshwar+DBCS 01 224 16 10 -
36 | TusharShah 01 120 22 24 -
37 | Karshanbhai Bhakt 01 419 64 50 -
38 | BirlaCellulose + DBCS 01 280 22 17 -
39 | Ramanbhai+DBCS 01 110 35 30 -
40 | Fullortanco.+VFl+HOM 01 93 26 25 -
41 | Ajit Doshi+DBCS+HOM 01 87 23 23 -
42 | RotaryClub of Ankleshwar 01 283 28 13 -
43 | VijaybhaiKania + DBCS 01 158 31 27 -
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Community based
Rehabilitation
programme for

the Blind (CBR Program)

The CBR programme was started from January - 18 for
Vyara Taluka.

The CBR workers conducted door to door screening for
blindness; school screening for schools of Vyara Taluka &
distributed spectacles to the needy students. The spectacles
distribution programme was conducted in presence of honorable resident District collector, Tapi
district, Trustees of Janak smarak hospital & trustees of Divyajyoti Trust.Similarly they did publicity for 1
day camp sponsored by Fullerton/DBCS/VFlin the project area.

Over & above this, they participated in a RAAB + diabetes and diabetic retinopathy survey carried
out in villages of Vyara, Valod, Dolvan, Songadh, Uchchhal, Nizar & Kukarmunda Taluka during the year
along with Optometry students.

The data collected from this survey will be useful to assess the prevalence of blindness, Diabetes
and Diabetic Retinopathy in rural areas of Western India.

In addition, it will be useful to prepare thesis of Optometry students as a part of their curriculumas
well as thesis to be prepared by Mrs. Shivani suchal for her M.Optometry course.

World handicapped day was celebrated on 3rd December. 71 handicapped individuals
participated in different games, competition & won the Prizes.

CBR workers carried out school screening of Sabridham School of Dang district and distributed
spectacles.

The rehabilitation work done by CBR workers in Vyara taluka is given in separate table (no-11 & 12)

Table no.11:- School screening by CBR workers - Vyara Taluka

Name of cluster Ly b T:tt:hggg ! Ch‘?fidt{l.emd Spectacle;s Referred
students screened impairment | distributed

Unchamala 476 408 18 14 43
Champawadi 2872 2684 82 67 147
Ghata 1979 1763 122 84 29
Borkhadi 1394 1244 41 29 31
Vyara-1 7414 5948 935 732 195
Vyara-2 2757 2359 111 98 66
Kapura 1449 1249 69 48 26
Saraiya 940 846 27 18 20
Dolara 2520 2316 169 148 38
Jesingpura 721 523 44 33 34
Total 22522 19340 1618 1271 629
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Vivekanand s AAo1h

The hostel facility for blind children

Pl'agnaChakShu was started since June-13. Regularly 18 to

Bh 20 children from poor families avail the

[fé avan facility and learn computer, braille, music,

| life development skills along with regular

school study.

5 new blind children were admitted and 5 students were sent to Mogri—~Anand

during this year.

Diwali shibir was organized between 4 to 6 November. Various activities
including a picnic to Nareshwar were carried out.

e ——

Ms. Tejalben Desai from Surat visited us & taught recitation of “Dutt Bavni” to these blind children.

“Hanuman Chalisa” recitation has become a routine Practice for these children. On 31st December,

' blind children had been invited to Surat in the programme of recitation of Hanuman Chalisa, arranged
by Manas Mandal, Surat as done every year. Manas Mandal donates handsom amount every year on

this occasion for the blind children.

Blind children participated in “Khel Mahakumbh” & won prize worth Rs. 42, 000/- at District level.

They also participated in state level competition.

Three children & Braille teacher Manishbhai participated in music competition arranged at Kutchh

& blind girl Sangeeta won the prize in folk song category.

Dr. Suhal Shah from USA gifted school bags to these children & citizens of Mandvi donated blankets

& clothes to them.

Table no.12:- Total work done by CBR workers - Vyara Taluka

Details No.
Total villages of vyara taluka 91
Population of vyara taluka 174389

Male: 69085 Female:70116

Boys:21812 Girls:20104

Total Houses 37719

Scheduletribe:31434  Schedule caste :1030

OBC:2569 Other: 2686
Total Incurably blind found 154
Blindness Certificate obtained 118
Helped to get bus passes 90
Benefits of Sant Surdas Yojna 50
Enrolled for integrated education 4
Rehabilitation completed 133
Diabetes screening 998
Follow up for diabetes 694
Cataract surgery (referred by CBR) 845
Otherdisabled found 541
Vitamin 'A' tablets distributed 3534
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~'Community kitchen
7 in service of
~ patients
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Community kitchen is functional since beginning for indoor
patients, their relatives, staff members, students as well as
doctors.

For camp patients & relatives, 1 tea-breakfast & 3 time meal
is provided free of cost.

For the staff, it costs Rs. 15 / dish at subsidized rate & for
OPD patients it costs Rs. 40 / dish.

Further to this, optometry students, nursing, vision
technician students, doctors, other trainees & blind children
avail the facility of kitchen. The statistical data is given here

under.
Total No. of Dishes Cooked (Three years data)
Category No. of Dishes Served
2017-18 2018-19 2019-20
Patients and relatives 48710 48351 44592
Staff Members 4349 3896 3960
Guests 1113 626 653
CBR workers 357 286 42
Blind Children 6717 8641 8425
Training students 800 5986 8072
Optometry students 800 2932 7614
Total 69354 70718 73358
Detailsof Teabreakfast
Staff members 2848 3634 4011
Guests 3220 644 233
CBR workers 302 210 30
Blind children 3268 4598 4813
Training students 6877 5679 7910
Optometry students 1606 3076 7521
Total 16515 17841 24518
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Visitors QQ

Visitors are important persons to boost our enthusiasm.

Dr. Bakuleshbhai Khamar (Dr. Uday's teacher and mentor) from Ahmedabad visited in the
beginning of the year to discuss how to steer the activities further in coming 10 years.

The owner of Parle Product co. — Shri Sunilbhai & Smt. Swatiben Dalal visited us. They are our
regular donors and they sponsor cataracts & retina surgeries.

Ms. Sweta Patel & Mr. Pankaj Vishwakarma from Mission for Vision, visited Mandvi & our vision
centers at Khapar & Vyara.

Leading ophthalmologist from Bhavnagar, Dr. Jagdip Kakadia visited us.

Dr. Kiran Marthak from Lambda Therapeutics and research co., Mumbai came to Mandvi to give
training to Ethics Committee Members.

Donors Shri Karsanbhai Bhakt, Vijaybhai Bhakt, Dr.Geetaben Modi, Shri Kulbandhu Sharma & Shri
Vimalbhai Zaveri visited & encouraged us.

Collector of Tapi District visited us.

The station Director of KAPS Shri V. K. Sharma & CSR Head Shri Kevat were our guests during the
year at the closing ceremony of their mega camp and distributed gifts to the post operative patients.

StaffWelfare & Development Like each year, this year also, our president

distributed clothes & sweet to our staff as a Diwali gift.

Diwali was celebrated with fire crackers by staff
children. Staff members prepared Rangoli on the
occasion.

The educational tour was conducted to visit Sewa-
Rural, Jhagadia & LOCOST Vadodara.

A Gallup survey was conducted of the staff to
assess the understanding & importance of the work
they are doing. On analysis of this survey, we felt happy
to know that each staff member understands the
importance of his/her work, they have proper
equipments / machines to do their job, they got
necessary guidance whenever required & their work is
appropriate with the goal of the Organization.

Awards & felicitation @

(1) Dr. Udaybhai was felicitated with Dr. G. _li}_\
Badrinarayan Oration ACOIN Award on 4th Public Health Foundation of India
August_ Welcomes you to the

DlSS(:l!llnahon Summit for

(2) Swami Vivekananda Seva Kendra, Kim —
felicitated Dr.Udaybhaion 16 Feb 20.

(3) SuratiVisa Khadayata Gnati Mandal felicitated
Dr.Udaybhai for his services to the society.
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Evaluation of
Divyajyoti Trust by C:CD

Mission for Vision

Mission for vision is an Organisation to support eye care
I activities. It has been supportive to Divyajyoti trust since
beginning for its various activities like vision centers, to sponsor
VT. & V.N. students, to organize diagnostic camps etc.

The representative from Mission for vision came to Mandvi
& carried out one study / survey to know the outcome of
various activities, method and impact of these activities on
local community.

For that purpose, the representatives visited camp place,
met students, asked questions to the patients at their home

\ A NN o\ after their surgery being carried out and interviewed indoor
\\\ LRRREE AN\ patients.

\'\\“-\ i N N " The result derived from the survey and suggestions are
\\\ G \ , . " listedas under.

BN ' X First of all, to determine baseline, the representative had
B » ' aninterview with Indoor patients.

\\\ RN ha% After that, he interviewed the patients and asked
\\ \ . questions about their vision after 6 months of surgery & how

the quality of life is after the vision has been restored.

‘ e\ ! They included 44 patients in this interview & found that
\ "By 93% of the patients ( i.e .41 Nos ) have pin hole vision of 6/6 -
NN N\ 6/18. 2 patients have 6/18 to 6/60 vision & only one patient has
R less than 6/60 vision. This result is better than the guidelines
determined by WHO for cataract surgeries.

The patients reacted with a great satisfaction that over all
everything is good. Which include - health education on eye
diseases through audio- visual-aid & given instructions were
e Sh _ clear. The Food quality & Quantity available in communication
BN\ _ kitchen is satisfactory. Bed sheet were clean. The toilet &
VY ' bathroom are clean. Counseling before & after surgery is also
effective. When they asked questions about quality of life after
surgery, the patients responded with a positive remark; saying,
now they do their daily activities independently and they are
now self-reliant as vision has improved after the surgery.
® The survey regarding camp facility revealed the following
outcome.

The camp site selected is very well known to patients, so
the responseis good.



Board & Banners are displayed showing time &
venue of camps.

Camps are mostly arranged at ground floor
which is easily accessible for elderly people and
sitting as well as drinking water facility is being
made available. Registration process is simple
and identity paperis taken from all patients.

We should provide breakfast to patients if
possible.

Screening of patients is being done by
Optometrists as well as Ophthalmologists, and
spectacles are dispensed at the camp site only
for needy patients.

The counseling & transportation facility is made
available.

* Hospital facilities :

* Su

The registration process at hospital is simple.
The facility of Television in ward area is provided.
Bed sheets are being daily replaced with a clean-
washed one.
Drinking water facility is available in ward area.
The toilet—washrooms are clean with a facility of
Tumbler & bucket.
Thereisanaudio system for counseling.
The hospital is associated with other general
hospital for any emergency situation.
Thekitchenis neat & clean.
To & fro transportation facility during camps for
patientsis provided.
Post-operative follow up is done twice &
spectacles are being sent to nearest vision
center to the native of patients.

ggestion:
Hand wash liquid / soaps to be refilled by
housekeeping staff.
The patient's relative should not be allowed to
seat on patient's bed.
Kitchen staff must wear hand gloves, hair cap.
Surgical gowns should be provided to patients.
Anti-slippery matt should be procured for
washroom-toilets.




Transparency and

Credibility Norms for
Voluntary Organization
Detail Compliance
A | Registration
Public Trust Act E/6921/Suart,Dt.18/01/2010
PAN (permanent Account Number) AABTD 3401D
TAN (Tax Deduction Collection number ) SRTD03114G
HOTA approval as Eye Bank No. D2/ corneal/renewal/reg/Divyajyoti Trust/19/20 -2-19
Deduction from Income Tax under IT Act 80G (5) | Officer Il/ Technical/104/D/-11/2009-10/29/3/10
(50%)
FCRA (Foreign Contribution Regulation Act) 042100178 (up to June - 19)
B | Clarity of Vision —Mission & Commitment
Presentation in various reports Clearly mentioned
Whether reflected in programmes and Very well
activities?
Clarity and Acceptance among workers, Good
beneficiaries and local people
C | Administration and Management
Trustee meeting (regular meeting) Number | Trustee meeting dates 05/05/19;29/09/19;21/12/19
of Trustees :15 and 08/03/2020 (Total Meeting :04)
Out of 15, 2 trustees are paid staff for their
full time professional work.
Executive Committee ( Twice a year ) Committee Members: 28, 12/01/20
Regular monitoring and clear guideline of Regular and quick execution
each activity
Purchase, store and distribution system, Marked properly in computer software
dead stock register
D | Involvement of sta ff in administration
Staff meeting Regular (Bimonthly)
Departmental meeting Regular (every week)

E | Capacity building and professional excellence | 1. Workshops for the relevant members by visit to
other organization; to expand the sphere of
knowledge by participation in conference; such
opportunities were offered to 20 workers including
doctors.

2. All the staff members were taken to the
educational tour to Sewa Rural, Jhagadia, Dist -Bharuch
& Locost, Vadodara
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Human resource

Appointment letters and guideline
(margdarshika) given to all workers

Given to all employees

Benefits such as PF, gratuity, leaves

Given to all employees

Free treatment in the hospital, medicines, subsidized
spectacles from the hospital, life insurance
under EDLI scheme, policy- workman
compensation act, subsidized community
kitchen and other benefit such as tours,
school kit etc.

Implemented

Building family spirits & informal culture

Encouraged through celebration of festival, picnic,
workshops, get-together etc.

Staff turn over

Joined :22 left : 10

Salary structure of present workers ( as on 1*
April’18)

Total Salary Male Female Total
INR 8500-10000 23 38 61
INR 10001-20000 24 34 58
INR 20001-30000 01 03 04
INR 30001-40000 03 01 04
INR 40001-50000 05 00 05
INR 50000 + 04 04 08
Total Staff 60 80 140

Monthly salary Maximum : 1,62,850/-
Minimum : 8500/-

Percentage of female staff 57%

Percentage of Tribal staff 54%

Responsibility and transparency

Working report ( progress report )

Monthly “e” newsletter & Annual report

Annual report

Published every year. This is 10™ Annual Report

Annual audited accounts

Published every Year.

Website www.divyajyotitrust.org
Receipt and bill for every financial Strictly followed
transaction

Meeting for accounts monitoring

3 to 4 times a year

Evaluation of activities

At regular interval

Charity commissioner/income tax/minimum | Strictly followed
wages act
FCRA Annual report submission Regularly

Flight boarded during the Year

09 representatives from trust travelled by air-total 36
times, 4 persons at their own expense, 6 time
sponsored by the trust, all remaining travel
expenditure sponsored by host institution.

Evaluation by external organization

1. Evalution by Ms.Sweta Patel & Mr. Pankaj
Vishvakarma from Mission for Vision.

2. IS0 -9000:2015 certificate
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Divyajyoti Trust

Tejas Eye Hospital,
Suthar Faliya, Mandvi, Surat - 394 160

Balance Sheet as on
31°* March 2019

Particulars

Sch No.

Amount

Sources of Funds

Shareholder’s Funds

Capital

Reserves and Surplus

19,32,07,657.79

19,32,07,657.79

Loan Funds

Secured Loans

Unsecured Loans

Total Funds

19,32,07,657.79

Application of Funds

Fixed Assets

Gross Block

7,02,44,901.00

Less : Depreciation

- 80,34,132.00

Net Block

6,22,10,769.00

Capital Work in Progress

6,22,10,769.00

Investments

10,59,18,449.06

Current Assets, Loans & Advances

Inventories

22,35,281.46

Sundry Debtors

Cash and Bank Balances

48,23,804.30

Other Current Assets

74,30,768.99

Loans and Advances

43,45,234.00

1,88,35,088.75

Less : Current Liabilities & Provisions

Current Liabilities

30,42,065.00

Provisions

30,42,065.00

1,57,93,023.75

Net Current Assets

Miscellaneous Expenditure

Profit & Loss Account

92,85,415.98

Total Funds Employed

19,32,07,657.79
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Divyajyoti Trust

Tejas Eye Hospital,
Suthar Faliya, Mandvi, Surat — 394 160

Income & Expenditure Account
for the Year ended 31 st March 2020

Particulars Sch No Amount

Sales
Opening Stock 27,47,522.14
Purchases 8 93,21,615.36

1,20,69,137.50
Less : Closing Stock 22,35,281.46
Cost of Goods Sold 98,33,856.04
Gross Profit -98,33,856.04
Add : Indirect Incomes 9 6,30,74,734.34

5,32,40,878.30

Less : Indirect Expenses 10 4,29,93,646.58
Net Profit/ (Loss) before Depreciation 1,02,47,231.72
and Tax
Less : Depreciation - 80,34,132.00
Net Profit/(Loss) Before Tax 22,13,099.72
Profit & Loss A/C B/F -1,14,98,515.70
Net Profit / (Loss) -92,85,415.98

Schedules 1 to 11 — from an integral part of accounts.

M.J. Khilawala & Co.
Chartered Accountants
Surat.
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Divyajyoti Trust

(Medical & Optical)
Tejas Eye Hospital,
Suthar Faliya, Mandvi, Surat — 394 160

Balance Sheet as on
31%* March 2019

Particulars

Sch No.

Amount

Sources of Funds

Shareholder’s Funds

Capital

Reserves and Surplus

Loan Funds

Secured Loans

Unsecured Loans

Total Funds

Application of Funds

Fixed Assets

Gross Block

1,01,522.00

Less : Depreciation

-14,149.00

Net Block

87,373.00

Capital Work in Progress

87,373.00

Investments

Current Assets, Loans & Advances

Inventories

21,62,021.91

Sundry Debtors

6,795.00

Cash and Bank Balances

35,969.29

Other Current Assets

Loans and Advances

681.00

22,05,467.20

Less : Current Liabilities & Provisions

Current Liabilities

29,11,101.93

Provisions

29,11,101.93

Net Current Assets

-7,05,634.73

Miscellaneous Expenditure (to the exent
not written off or adjusted)

Profit & Loss Account

- 6,18,261.73

Total Funds

- .o

.



Divyajyoti Trust

(Medical & Optical)
Tejas Eye Hospital,
Suthar Faliya, Mandvi, Surat - 394 160

Income & Expenditure Account

for the Year ended 31 st March 2020

Particulars Sch No. Amount
Sales 6 1,31,22,989.02
Opening Stock 22,24,867.18
Purchases 7 87,69,575.23
1,09,94,442.41
Less : Closing Stock 21,62,021.91
Cost of Goods Sold 88,32,420.50
Gross Profit 42,90,568.52
Income
Add : Indirect Incomes 8 27,355.90
43,17,924.42
Less : Indirect Expenses 9 44,21,251.11
Net Profit/(Loss) before Depreciation & Tax -1,03,326.69
Less : Depreciation 14,149.00
Net Profit/ (Loss) Before Tax . -1,17,475.69
Profit & Loss A/C B/F - 5,00,786.04
Net Profit/ (Loss) Carried to Balance Sheet -6,18,261.73

Schedules 1 to 10 — from an integral part of accounts.

M.J. Khilawala & Co.
Chartered Accountants
Surat.
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We are very happy to note that even in the Eighth year; we have performed
67 % operations totally free. The rest were either subsidised or paid.
However, it is important to note that our charges are heavily subsidised
against the prevalent market rates.

Total expenditure of the trust including hospital, diagnostic camps, training
centre, research activities, C.B.R. programme, Vivekananda Pragnachakshu
Bhavan, Janseva Medical & Optical store and staff welfare during the year
was Rs.6.45 crore including recurring and non-recurring expenses. Total
recurring expenditure was Rs. 6.03 crore whereas total non-recurring
expenditure was Rs. 42 lacs.

Patient income has remained almost the same against the last year which
came to Rs. 2.12 crore. It comes to 33.8% of the total recurring expenses.
Apart from that, we receive support from District Blindness Control Society
— reimbursement for free surgeries and from Rashtriya Suraksha Bima
Yojana (RSBY scheme) — the insurance taken by the Govt. for the BPL 222%
families. Other than that, organisations like Vision Foundation of India,

Mission for Vision, Helpage India, Combat Blindness Foundation etc. are of

greathelp. B Institutional Donors B8 D.B.CS:
Kasturi bhojanshala which caters to the indoor patients & relatives, staff, [~ |ndividual Donors B RS.BY.
blind children, guests and outstation OPD patients is getting support from [ Consultancy & = Patient

Surat Manav Seva Sangh (Chhayando). Total number of dishes prepared 1 Mo
and served is increasing year after year. Similarly, the expenses for raining Income BLome.

Vivekananda Pragnachakshu Bhavan comes from Poddar Tyres, Mumbai 7
under their CSR programme. We sincerely appreciate continuous support /
received from them every year. However, local support from the Mandvi
townis also significant for blind children.

The turnover of Janseva medical store has also increased and more and

more patients are getting the benefits of the subsidised facility available

here. Whatever little surplus we generate from this activity, is utilised to Expenditure
provide free spectacles and medicines to the poor patients. Training and
consultancy services makes a small contribution of 1.4 %. We have started
Diwaliba Optometry College from 2017 under Uka Tarsadia University. All
the expenses will be born by us for the college. As the number of students is
less, we had to give substantial amount of money to the college. All the
remaining expenditure is managed through donations. We received 19.0%
from Institutional donors and 21.6% through Individual donors. We are
getting substantial support from Lilavati R. Shah Medical Relief Trust,
Mumbai for eco-friendly activities on a regular basis every year.

Of the total recurring expenditure, we spent 72.9% on the hospital
activities, 14.3% on camp activities, 1.1% on training and research
activities, 9.3% on Community Based Rehabilitation activities and 2.4% on
staff welfare activities.

With the grace of GOD, all these eight years, we never had a problem with
the recurring expenses. We have to put in some efforts to generate )
donations BUT we are able to meet ends. We are sure, the same support Bl Hospital [ CBR & Hostel
will continue from donors and well wishers like you and many others even Camp B Siaif welfare
in future. We are going to take up a major project to create a campus at [ Training & Research

Amalsadi soon. It will be a big expenditure of Rs. 32 crore in first phase and

forthat we will need support from all possible corners of the society.
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Details of donation

received under FCRA

(Year:2019-20)

No. Name of Donor Place AmountinINR
6 Indians for collective action USA 34,62,373.51
2 Dr. Rameshbhai Kania USA 3,43,530.46
Financial support received
from Government | (Year:2019-20)
No. Name Amount Details
1 | District Blindness Control Society 1,39,92,000 For the operations of poor

(Gujarat Govt.)

patients admitted through camps

Central Govt.

2 | Rastriya Swasthay Bima Yojna (RSBY) — 9,24,768

For the operations of RSBY Card
/ Ayushman holder patients

Institutional donors :

H.V. Desai Eye Hospital

1 |[Puna Blind Men's Association by 17,98,974

For Diabetic Retinopathy Project
& Scale Project




Charitable Trust / ‘3 A
Organizations =)

No. Name of Donor Place AmountinINR
1 Mission for Vision Mumbai 27,29,120
2 | Vision Foundation of India Mumbai 27,21,500
3 Pentagon Charitable Trust Mumbai 20,00,000
4 Poddar Tyres Mumbai 10,00,000
5 Surat Manav Seva Sangh Surat 7,50,000
6 Lilavati R. Shah Medical Relief Trust Mumbai 6,00,000
7 HariOm Seva Trust Vadodara 3,23,250
8 | Orgochem Gujarat Pvt. Ltd. Sachin 2,50,000
9 Atul Enterprises Ahmedabad 2,00,000

10 | Kosambh multitrade Pvt. Ltd. Vadodara 2,00,000
11 | AmarGandhiFoundation Mumbai 1,50,000
12 | Kantha Vistar Satatya Purna Vikas Hajira 1,19,875
13 | Deep Charitable Trust Nani Naroli 1,14,215
14 | MayurReedsand healds Pvt. Ltd. Ahmedabad 1,00,000
15 | Rotaryclub of Surat Roundtown Surat 1,00,000
16 | SewaRural,Jhagadiya Jhagadiya 66,000
17 | SoyadrideviLiladhar Rathi Charitable Trust Chennai 51,000
18 | Shubham Netraseva Trust Vansda 51,000
19 | Shrimad Rajchandra Education Trust Dharampur 50,000
20 | Advance Abrasives Asia Pacific Surat 50,000
21 | GrasimJanseva Trust Surat 44,048
22 | Ramkrishna Welfare Trust Surat 41,111
23 | ThePal Group Co-op. Cotton Sales Society Surat 40,251
24 | Shubham Industries Mumbai 36,000
25 | Lupin Human Welfare & Research Ankleshwar 28,835
26 | Ankleshwar Rotary Welfare Trust Ankleshwar 27,271
27 | ShriKrishnasurgical Bardoli 21,000
28 | OmkarEnterprise Karanj 21,000
29 | Sargam Builders Surat 18,171
30 | PardiZankhari milk & vegetable producer co. op. soc. PardiZankhari 17,000
31 | BankofBaroda Umbhed 15,806
32 | KamrejVibhag Sahkari Khand Udhyog Kamrej 11,000
33 | ShaktiVardhak Hybrid Seeds Pvt. Ltd. Hariyana 5,100
34 | VijayPrakash Seva Sanstha Surat 5,000
35 | B.V.Shahand Co. Surat 5,000
36 | Dr.BabaSaheb Ambedkar Charitable Trust Surat 2,100
37 | LionsClubof Mandvi Mandvi 1,500
38 | SamtaMedical Store Nandurbar 1,000
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No. | Name of Donor Place Amount in INR
1 | One Well-Wisher Surat 290000
2 | Manas Mandal, Surat through Rajat R. lahoti Surat 251000
3 | Kartikbhai Mahendrabhai Paronigar Surat 250000
4 | Hemantbhai & Bhartiben Bhatt Surat 210000
5 | Pradipkumar Hiralal Shroff & Maliniben P. Shroff Mumbai 202000
6 | One Well-Wisher Family Ahmedabad 200000
7 | Champaklal & Nanchand Shah Family Surat 151000
8 | Dr. Pankajkumar H. Kapadiya Surat 150000
9 | Viral Buildcon, Prop. Vijaybhai Kaniya Surat 150000
10 | Seemaben Sanjaykumar Parikh Surat 110000
11 | Manojbhai Harilal Akkad Ankleshwar 101000
12 | Prabhutaben Ranchhoddas Gajiwala Surat 100000
13 | Hasuben Manibhai Patel Ahmedabad 100000
14 | Prakashbhai H. Shah Ahmedabad 100000

15 | Hasmukhbhai Hiralal Patel Surat 100000
16 | Kusumben Hasmukhbhai Patel Surat 100000
17 | Hiralal Patel Surat 100000
18 | Gautambhai Ashvinbhai Desai Vadodara 100000
19 | Vijaybhai Manilal Kaniya Surat 100000

20 | Karsanbhai Sitarambhai Bhakt Shampura 100000

21 | Bhartiben Kaniya Surat 70000

22 | Hariprasad G. Agrawal Surat 70000

23 | Shilaben Nitinbhai Bhakt Orna 63000

24 | Lateshbhai Manilal Kaniya Surat 52500

25 | Gayatriben lateshbhai Kaniya Surat 52500

26 | Mayankbhai Gandhi Mumbai 51900

27 | Rajiv Hasmukhbhai Patel Surat 51000

28 | In memory of rev. Swami Atmanand Saraswati by

Sandip shah, Piyushbhai & Rajeshbhai Kadod 51000

29 | Sohini Silk Mills Surat 51000

30 | Pankaj Munalal Jaju Surat 51000

31 | Arha Creation, Prop. Ramnarayan Chandak Surat 51000
32 | Subhashbhai R. Shah Mumbai 51000
33 | Nanubhai Dahyabhai Desai Ahmedabad 50000
34 | Mittal Vijaykumar Kaniya Surat 50000
35 | Kiritbhai Bhikhubhai Desai Surat 50000
36 | Digen Shaileshbhai Patel Surat 50000
37 | Hirenkumar Shaileshbhai Parmar Surat 50000
38 | Thakurji building Works, Prop. Pranav Gandhi Kadod 50000




39 | Prikeshbhai Desai Surat 50000
40 | Khyatiben Desai Surat 50000
41 | Jayeshkumar Ambalal Nayak Surat 45000
42 | Sumanben Somabhai Patel Kantali 45000
43 | One well wisher Mandvi 41251
44 | Nihar Jayeshbhai Shah Surat 40000
45 | Ramanbhai Maganbhai Patel Navsari 35001
46 | Muni Shri Rajyasuri Maharaj by Kamleshbahi Udani Ankleshwar 35000
47 | Nimeshkumar Harishchandra Shah Mandvi 30750
48 | Hansaben Nathubhai Rangrej Surat 30000
49 | Jayeshkumar Vinodchandra Shah Ahmedabad 30000
50 | Nareshbhai Rajivbhai Lad Mandvi 30000
51 | Dr. Geetaben T. Modi Vadodara 25000
52 | Prafullataben P. Surti Surat 25000
53 | Pragnyaben Sunitbhai Parikh Pune, Maharashtra 25000
54 | Alkaben Kishorbhai Patel Khadsupa, Navsari 25000
55 | Bharatkumar Nathubhai Rangrej Surat 25000
56 | Shilpaben Bharatkumar Rangrej Surat 25000
57 | Bharatkumar Rangrej (H.U.F) Surat 25000
58 | Archanaben P. Dixit Surat 25000
59 | Jayantibhai H. Vora Mumbai 25000
60 | Shobhaben Rameshbhai Mehta Adalaj, Ahmedabad 25000
61 | Pareshbhai Balendra Shah Ahmedabad 25000
62 | Preet Creation Navsari 23827
63 | Tusharbhai Harishchandra Shah Bodhan 22500
64 | Thakorbhai Narandas Merai Mandvi 21000
65 | Maltiben Dhirubhai Patel Surat 20000
66 | Hasmukhbhai Dayarambhai Patel Bharuch 17000
67 | Shantilalbhai Ratanjibhai Patel Surat 17000
68 | Mohini Kiritkumar Bhatt Bharuch 17000
69 | Smitaben Ashwinkumar Sheth Surat 15000
70 | Dr. Mukeshbhai Ambalalbhai Maheshwari Ahmedabad 15000
71 | Akshaykumar Kantilal Joshi Navsari 15000
72 | Pragnyaben Bharatkumar Dave Surat 12012
73 | Sanjaykumar Deshmukh Kakarapar 12000
74 | Ranjitsingh Anopsingh Mahida Tarsadabaar 11111
75 | Anilkumar Navneetlal Modi Mumbai 11111
76 | Ambica Farsaan C/o. Tarunaben V. Patel Mandvi 11000
77 | Mukeshkumar Ishvarlal Patel Surat 11000
78 | Kumudchandra Ranchhodji Baxi Surat 11000
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79 | Surendrasingh Naharsingh Chauhan Kim 11000
80 | Hansaben Vinodbhai Doshi Mumbai 11000
81 | Sarlaben Laxman Jagdale Khapar 11000
82 | Shrinath Agro (Dipakbhai) Mandvi 11000
83 | Manojbhai Dahyabhai Anandpura Ankleshwar 11000
84 | Pankajkumar Hirachand Shah Mumbai 11000
85 | Shantilal Makanji Mehta Surat 11000
86 | Mr. Jagdish M. Chenrai Mumbai 10500
87 | Dr. Vaishaliben Singh Ahmedabad 10000
88 | Dr. Naynaben A. Desai Vadodara 10000
89 | Dilipkumar Kinariwala Surat 10000
90 | Harshadrai Kasanji Desai Surat 10000
91 | Jayantibhai Prahladbhai Pandya Umalla 10000
92 | Vinodbhai Navneetbhai Patel Surat 10000
93 | Bhartiben Vinodbhai Patel Surat 10000
94 | Ishwarbhai Ranchhodbhai Patel Shampura 10000
95 | Khyati Prashantbhai Mehta Mumbai 10000
96 | Prashantbhai Mehta Mumbai 10000
97 | Sandeepbhai R. Shah Mandvi 10000
98 | Hemlataben B. Mistri Mandvi 10000
99 | Rushangbhai Sheth Surat 10000
100 | Jugalkishor Zavar Surat 8500
101 | Hiteshbhai Dhirubhai Rajpara Kim 8000
102 | Ashaben Manojkumar Shroff Mumbai 7500
103 | Bhumikaben Chiragbhai Shah Surat 7000
104 | Nitaben Pramodkumar Patel Surat 5751
105 | Rekhaben Shanabhai Patel Surat 5751
106 | Shreshth Tejas Shah Surat 5500
107 | Sureshbhai P. Shah Surat 5500
108 | Jayeshkumar B. Desai Surat 5500
109 | Kailashben & Kinjalkumar Chaudhari Bajipura 5100
110 | Ambe Green City Selamba 5100
111 | Dr. Sheetal P. Chaudhari Vyara 5000
112 | Bhvnaben Jayeshkumar Gandhi Kadod 5001
113 | DivyangJ. Shukla Ahmedabad 5000
114 | Rupaben Anitiya Dahelli 5000
115 | Rupalben N. Kapadiya Surat 5000
116 | Dr. Hemaben Vyas Bardoli 5000
117 | Daxaben Nayak Vadodara 5000
118 | Harisingh Dipsingh Rana Tarsadi 5000




119 | Dr. Daxaben A. Vamdatt Surat 5000
120 | In memo. of Lt. Motanben Shah (Nitinbhai Vasantlal Shah) Mandvi 5000
121 | Daxaben Gautambhai Nanavati Mumbai 5000
122 | Rajanbhai Pandya Kosamba 4560
123 | Kumudini Sureshchandra Mahadkar Vapi 4511
124 | Ashokkumar Sevla Surat 4500
125 | Dr. Dineshbhai Vasa Dharampur 4000
126 | Devendrabhai Joshi Mumbai 4000
127 | Sarojben Bhupendrabhai Desai Mumbai 4000
128 | Maliniben Nayak Mumbai 4000
129 | Kumudben Shashikantbhai Shah & Samir Shah Surat 4000
130 | Dr. Darshan U. Kansara Surat 4000
131 | Kesaribai Jain Surat 4000
132 | Rameshchandra Zinabhai Gandhi Mandvi 3600
133 | Babubhai P. Shah Surat 3500
134 | Prakashbhai Shah Surat 3500
135 | Jitendra Vasanji Desai Surat 3500
136 | Nilaben Jayantilal Gandhi Mandvi 3000
137 | Rameshbhai Shah Surat 3000
138 | Vijaysingh Vashi Mandvi 2551
139 | Keshibai Chunilalji Surat 2500
140 | Rameshbhai Jain Surat 2500
141 | Chandrakantbhai Shah Surat 2500
142 | Mahendrabhai K. Sheth Surat 2500
143 | Hemrajbhai V. Jain Surat 2500
144 | Motilalji Thanmalji Jain Surat 2500
145 | Dr. Upendrabhai Kalaigar Surat 2500
146 | Nikhilbhai J. Mehta Mandvi 2501
147 | Late Nalinbhai Kantilal Ghayal Mandvi 2501
148 | Kiritbhai Patel Bardoli 2500
149 | Geetaben Shivkumar Sharma Surat 2500
150 | Bhagvatiben Jamnadas Medani Mandvi 2500
151 | Shardaben Narayanprasad Zaver Mandvi 2500
152 | Apurva Jayantilal Patel Mandvi 2500
153 | Rashmiben Jentilalbhai Patel Mandvi 2500
154 | One Well-Wisher Mandvi 2500
155 | Vinubhai Ramjibhai Pithva Amreli 2100
156 | Pratapbhai Sharma Ushker 2100
157 | Kiritbhai C. Patel Mandvi 2100
158 | Darshanbhai R. Parikh Mandvi 2100
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159 | Rameshbhai P. Panchal Mandvi 2001
160 | Devikaben Dhansukhlal Pechiwala Surat 2001
161 | Ramilaben Gunvantbhai Patel Mandvi 2000
162 | Mandaben Prabhashankarbhai Joshi Mandvi 2000
163 | Suvarnaben Mahendra Mandvi 2000
164 | Yogeshbhai Bhagubhai Patel Surat 2000
165 | Jashuben Bipinbhai Patel Surat 2000
166 | Bipinbhai Chhotubhai Patel Surat 2000
167 | Thakorbhai Ramubhai Patel Surat 2000
168 | Kokilaben Thakorbhai Patel Surat 2000
169 | Bhartiben Dhansukhbhai Chaudhari Mandvi 2000
170 | Navinbhai Shah Surat 2000
171 | Ashokbhai Ratilal Thakkar Surat 2000
172 | Vijaybhai Vasantbhai Patel Mandvi 2000
173 | Ashishbhai Gandhi Mandvi 2000
174 | Virajbhai Gandhi Mandvi 2000
175 | Shivambhai Gandhi Mandvi 2000
176 | Ronakbhai Gandhi Mandvi 2000
177 | Milanbhai Gandhi Mandvi 2000
178 | Ramilaben Gamanbhai Tailor Karachaka 1500
179 | Hansaben Kishorbhai Gandhi Surat 1500
180 | Dr.Hitendrabhai Shah Surat 1500
181 | Bhavnaben Gokani Surat 1500
182 | Jigneshbhai A. Shah Mandyvi 1500
183 | Madhaviben Gajiwala Mandvi 1500
184 | Jagdishchandra Harihar Bhatt Tarsadi 1111
185 | Kulbandhu Sharma Surat 1100
186 | Jayantibhai Ganpatbhai Parmar Ghala 1100
187 | Deepakbhai Pathak Rajpipla 1100
188 | Riteshbhai Thakorbhai Desai Surat 1100
189 | Arvindbhai R. Desai Valsad 1000
190 | Babubhai Vasanwala Surat 1000
191 | Mukeshbhai Ishwarbhai Patel Surat 1000
192 | lJyotiben Kishorsing Khengar Mandvi 1000
193 | Chandniben Khengar Mandvi 1000
194 | Balubhai J. Patel Bhatlai 1000
195 | Urmiben Biharibhai Shah Mumbai 1000
196 | Rupaben Jvalantbhai Nayak Mumbai 1000
197 | Pushpakantbhai Gajjar Kakarapar 1000
198 | Gumanbhai Manabhai Patel Simodra 1000
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No. | Name Place Description
1 | Dr. Naushal Motiwala Surat Indirect Ophthalmoscope
2 | Rotary club of Surat Vitrectomy Machine - 1 Unit
Roundtown - Motorised table — 6, CCTV for Microscope - 2,
Rotary international Surat Hot air oven- 2Nos, Dehumidifier- 1Nos,
Global Grant Project Ocular Corneal topography -1 unit
Model Pentacam + Computer set, Printer,
New Ertiga car (7 seater)
Side scope - Yag laser
Laminar air flow — 4 piece
3 | Omprakashiji T. Tuteja Surat Full Screen Projector — 1 set
4 | Dipikaben N. Shah Mandvi | Utensils & Storage drum
5 | Mahek N. Gandhi Mandvi | Utensils
6 | Public health foundation of | Hyderabad | OCT machine — 2Nos, Green Laser - 2Nos,
India (Diabetic Retinopathy Project) Fundus camera 5Nos
(Civil Hospital Vyara, Rajpipla, 5 Samuhik Ayogyakendra)
7 | Dr. Pratimaben Tolat Ahmedabad| Different equipments & instruments for
Dr. Harenbhai Joshi ophthalmic use
8 | Dr. Ninaben Tolat Ahmedabad)| Different equipments & instruments for
ophthalmic use
9 | Vijaybhai V. Patel Mandvi | Green Gram -90 Kg
10 | LK. Patel Raktdan Kendra Vyara Air conditioner -1Nos
Refrigerator -1Nos
11 | Ronaksinh H. chauhan Mandvi | Cloths for blind children
12 | Kanjibhai Viradia Surat 22 pair Sweater 18Nos
13 | Sanjaykumar Rana Mandvi | Shawl — 22Nos
14 | Sandipbhai Shah Kamrej | Food grain total 55Kg
15 | Dr. Suhal R. Shah Nadiad | Back Pack 18Nos
16 | Pannaben K. Paronigar Surat Storage drum (200 Kg) - 1Nos

Serving vessel — 1Nos

51




7 @ To Reach Mandvi
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> If you travel by train

> Get down at Bardoli or Vyara on Tapti velly
line which is 30 Km away from Manduvi.

» If you are travelling by main Railway line, get
down at Kim which is 40 Km away and S.T. Bus
isavailable from Kim.

> For a Person travelling from Mumbai—Surat is
the nearest city. ST Buses from Surat are
available at an hourly basis and distance is 65
Km. You can reach within 2 hours. Nearest
Airport is Surat. Surat is well connected
with many cities by air.

» Second Airport is Vadodara. Which is 150 Km
away from Mandvi.
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Board of Trustees
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Bharatbhai V. Shah President C.A.
Udaybhai R. Gajiwala Vice President M.S. (Ophth.)
Nalinbhai D. Shah Secretary B.Com.
Vijaybhai M. Kania Jt. Secretary B.E. (Civil)
Madhaviben U. Gajiwala Treasurer B.E. (Elec.)
Bhikhubhai D. Vyas B.A., B.Ed.
Balubhai M. Patel D. Tex.
Bakulbhai M. Trivedi M.S. (Opth.)
* Amishbhai I. Patel M.S. (Opth.)
* Subhashbhai R. Shah B.A, L.L.B.

Social worker
Social worker
Social worker
B.Com. (Honours)
B.Com.

« Laljibhai S. Patel

* Ramnarayanji S. Chandak
* Omprakashji T. Tuteja

* Sanjaybhai B. Surana

* Nalinbhai H. Joshi

Address :- Tejas Eye Hospital run by Divyajyoti Trust,
Suthar faliya, Opp. Hanuman mandir,
Mandvi, Dist. Surat (Gujarat). Pin - 394160
Phone No. :- 02623 - 221180, 222080, Fax no :- 02623 - 221090

E-mail :- divyajyoti.icare@gmail.com » Website :- www.divyajyotitrust.org

Donations can be made directly in our following Accounts

Write the cheque in the name of 'Divyajyoti Trust’
1. DCB Bank, Dalmill Compound, Opp. Bus Station, Mandyvi, Surat.
Online Donation - IFSC Code : DCBLO000101 & Account No.: 10113600000028

Note: Once you deposit the cash / cheque in our account, please inform
Mr. Nikhil Mehta or Mrs. Madhvi Gajiwala by phone immediately. Phone no.: 02623-221180.

Donations to the Trust are exempt from Income Tax under Section 80G




Live as if you were

to die tomorrow.

Learn as if you were

to live forever.
- Mahatma Gandhi




