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“The best way to find yourself is to lose yourself
in the service of others”
- Mahatma Gandhiji



Activities of Divyajyoti trust

Preamble:
Divyajyoti trust was established in the tribal area of Surat district at Mandvi to provide eye care services lo the

rural, poor, tribal people in the surrounding areas with keeping in mind the ideas and ideals suggested by Swarri
Vivekananda and Mahatma Gandhiji of going to villages and serving the poor people.

Activities:

The activities started by setting up a 40 bedded (now 100 bedded) eye hospital in Mandvi town from 22nd Ma,
2011. Daily OPD is run where all types of eye diseases are treated - more than 150 out patients are examinec
daily. Daily more than 25 eye operations are carried oul.

There are 11 full time Ophthalmologists working In the hospital and in addition, visiting consultants from Surat,
Vadodara, Ahmedabad and Mumbai come al regular intervals. With that we are able to take care of all types of
eye diseases. Glaucoma, retina, comea and Paediatric Ophthalmologists are available full time. Other
consultants visit us as per the details given below.

Sr. No. Consultant Frequency
1 Comea Specialist Every Wednesday, Two Thursdays and two Fridays
Oculoplasty consultant Every Wednesday
3 Neuro ophthalmology Twice in a month

=  We organise two diagnostic eye camps every week in 100 kms. radius surrounding Mandvi and
bring all surgical patients to Mandvi in our 40 seater bus.
= Poorcamp patients & one relalive are provided three meals, accommodation, surgery and post-
operative medicines and glasses free of cost. Because of all these, we are getting very good
response from our community.
= We are catering to a population of 2.5 million in 2000 villages around Mandvi from Surat, Tapi,
Bharuch, Narmada, Navsari, Valsad, Dang and part of Nandurbar district of Maharashtra.
= Various training activities viz. short term and long term training of Ophthalmologists, Ophthalmic
assistant training of one year duration, Ophthalmic nursing, OT boy and optical fitting etc. are
going on round the year.
= Bachelor course in Optometry of four years duration is also being implemented under the banner
of UkaTarsadia University.
= All types of eye care is provided and hence both types of research activities — clinical and
epidemiological - in eye care are also being undertaken routinely.
= We provide eye care services at Netrang and Jhankhvav CHCs under public private partnership
with Gowvt. of Gujarat where our Ophthalmic assistant runs a daily OPD and Ophthalmologist
visits the centres on Wednesdays and Friday to perform surgeries.
= \We provide eye care services at Viyara in the eye department of Janak Smarak Hosptial.
= Community Based Rehabilitation services were provided to incurably blind individuals from
Mandvi taluka between 2012 to 2014, in Umarpada and Mangrol blocks from 2015 to 2018 and
in Vyara taluka from 2018 to 2020. We examined all the 40 + age group individuals with the help
of our field workers moving door to door in all the villages. All the incurably blinds identified during
the process were provided training in activities of daily living, mobility and social rehabilitation
was done. All the young individuals were trained in vocational activity and school age children
were enrolled in local schools. By now, we have rehabilitated more than 450 blind individuals. A
unique activity of doing door to door fundus photography, tonometry, blood sugar check and
vision testing was implemented in Umarpada and Mangrol blocks where we examined close to
60000 individuals in 40+ age group.
= From June 2013, a hostel for blind children is functional. It started with 14 students, today there
are 13 students. We take care of their academic progress alongside providing them comfortable
accommodation and nutritious food. We teach them braille, computer and music in the evening

hours.
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Dear Well Wisher,

It gives us immense pleasure to present to you the 12th annual report of Divyajyoti
trust. We hope you will be happy to note the progress. Your feedback will be awaited.

The work started with 40 bedded eye hospital at Mandvi, Dist Surat has progressed to

100 bedded tertiary eye care institute within 11 years & is progressing in many dimensions of
eye care.

This journey became possible with blessings and continuous support of you all - our
well-wishers & donors - as well as all our staff members. In this repot, we have given detailed
information of all our efforts made to train our staff and doctors. Without which this
achievement would not have been possible.

For an eye hospital, the most important factor is an Ophthalmologist. Here, we
gratefully remember Dr. Rohan Chariwala, Dr. Sheetal Chaudhari, Dr. Khushbu Patel as
well as visiting Cornea consultant Dr. Bijal Mehta, Glaucoma consultant Dr. Meenaben
Doshi, Retina consultant Dr. Amish Patel & Dr. Madhviben Sheth, Oculoplasty consultant
Dr. Bakulbhai Trivedi, Pediatric consultant Dr. Nitinbhai Jain who helped us in the
beginning to set the platform and hospital earned very good reputation as a center for all
types of eye diseases treatment within a short time.

Thus, dedicated & hard working skilled staff & doctors are the real heroes of the
fame earned by the hospital.

Now, to serve the Society on a larger scale & with better facility, a new campus
development at village Amalsadi, Tal. Mandvi, Dist. Surat with facility of 200 beds, 10
operation theatres, OPD which can house 300 patients, with latest state of art facility,
Optometry college, community kitchen and staff quarters etc. is under process for which
your whole hearted support is expected. We are sure, all of you will provide necessary
support and we hope to shift to the new campus within one year.

Thanking YouAll

Shri. Bharatbhai Shah Dr. Uday Gajiwala ShriNalinbhai Shah
President Vice President Secretary
O 05.01.2023 Mandvi O>
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Strength of Divyajoyti trust

For a country or a society, well trained — well educated youth is a real asset and it forms the
base for true happiness - prosperily.

The main objective to establish Divyajyoti trust was to serve rural-tribal community in eye
care but along with that another view was also to train / nurture the local youth, to convert them ina
well behaved — educated and responsible citizen of India. From the past experience, we had
understood that in this present situation it is difficult to retain skilled — technical persons in rural area
as opportunity to cam more is naturally available in cities. So, we accepted the criteria with approach
to enroll local youth in our own locally designed technical training programme and get them a job
placement in nearby places like — Surat, Ankleshwar, Bardoli, Navsari etc... By doing this, we are

also contributing to national mission for prevention of blindness
In previous annual report, we appreciated the efforts & support of our donors — wellwishers
and leaders of the society in detail. But it is a fact that trained & dedicated staff is the prime reason
why the hospital received name and fame over one decade of its existence. _

The efforts put in to train all technical, non-technical staff as well as doctors is stated here

O
n

under.
Training of Doctors
No | Period/Year| Name of Doctors Subject Place
| 2011-12
1 1year Dr. Rohan Chariwala M.Sc. In Community Eye Health; LSHTM, ICEH, London, U. K.
2012-13
2 | 1%months | Dr.Khushboo Chaudhari Retinopathy of Prematurity Aravind Eye Hospital, Coimbatore
'3 | 1month | Dr.Kamini Patel Phaco-emulsification Visnagar
| 2013-14
4 | 2months | Dr.Sheetal Chaudhari Shortterm glaucoma fellowship H.V. Desai eye institute, Pune
I 2014-15
5 1week Dr.Rohan Chariwala American Academy of Chicago (U.S.A)
ophthalmology Conference
6 1 week Dr. Rohan Chariwala New York Eye and Ear Infirmary New York, USA
7 | 1week Dr. Rohan Chariwala Wisconsin University _South Carolina, USA
8 1 week each| Dr. Dhavat/Dr.Chintan/Dr.Parth | Mage Eye Camp Bhansali trust, Bihar
2015-16
9 3months | Dr. Chintan Dholakia Short term Glaucomafellowship | Narayan Netralaya, Bangalore
10 | 1month Dr. Parth Joshi Short term Glaucomafellowship | H.V.Desaieye institute, Pune
11 | 1month Dr. Sheetal Chaudhari Short term Paediatric H.V.Desai eye institute, Pune
ophthalmology fellowship
12 | 1month | Dr.ShilpaPatel Retinopathy of Prematurity | Aravind Eye Hospital, Coimbatore
13 | 2months | Dr.Dhavat Sukharamwala | Medical Retina H.V. Desai eye institute, Pune
14 | 1week | Dr.Sheetal Chaudhari American Academy of
Ophthalmology conference | Chicago, U.S.A.
15 | 1week Dr. Sheetal Chaudhari Observership Kaizer group, California
| 16 | 1week Dr. Rohan Chariwala Keratoplasty advanced training | Aravind eye hospital, Madurai
( | 2016-17
17 | 1week | Dr.ParthJoshi Advance Phaco training Haji BachooAl eye hospital, Mum
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|18 | 1%year | Dr.Swapnil Pachchigar LongtermRetinafellowship | PVRIHyderabad
19 _gid::\g’_sig_ | Dr.Darshan & Dr.Akshal Lask&Comea Bombay City Eye Inst. Mumbai
| 20| 1%months | Dr.Akshat Shah ‘Cornea Observership "~ New York & Miami, USA B
(21 |1day  |Dr.RohanChariwala | Researchmethodology | Hyderabad

22 | 10days | Dr.AtiyaPathan Lamellar Keratoplasty Ambala 1I
23 | 1week Dr.Bhavika Patel Cornea observership & Eye |
- Banking LVPEI, Hyderabad N
24 | 3days Dr.AnsuleeSood LEAP workshop Aravind Eye Hospital, Madurai |
Training of Qutside Doctors
Year SICS |Phaco | Medical Retina | Total Year SICS |Phaco | Medical Retina | Total
2012413 01 01 - 02 2017-18 07 14 02 23
2013-14 . 04 |- 04 201819 |08 15 04 | 27
2014-15 03 |09 - 12 2019-20 04 14 06 24
2015-16 06 12 02 20 2020-21 - 01 01 02
| 2016-17 08 12 03 23 2021-22 06 09 02 17
Total 43 91 20 154
Training of Other Staff _
No. | Training Period| Name of Staff Member Subject Place
2010-11
1 |6 months Sunitaben Vasava, Rekha Vasava | OT Nursing
Jignesh Patel, Rajesh Chaudhari| Ophthalmic Asstistant Sewa Rural, Jhagadia
& Vipul Joshi Optical fitting
2011-12
2 |1%month Nikhil Mehta Hospital Administrator Aravind eye hospital Madurai
201213
3 |6 months Ophthalmic assistant course Ophthalmic assistant course | Divyajyoti Trust (in house)
(Batch-1)
2013-14
4 |1%months | Chintan Shiroya Optical fitting Sadguru Netra Chikitsalay,
Anandpur .
5 |One month Bhavesh Rathod Low Vision Shroff's Charity eye hospital,
Dellji
6 |%day . |Nursing staff BLS Dr. Anuj clerk, Mumbai.
7 |3days Pradip Patel, Yatin Mistry Eye Bank Counselling Mumbai
Ranjan Parmar
8 |7days Ajendrasinh Sunva Diabetic Retinopathy survey | Hyderabad
9 |7days Madhvi Gajiwala, Nikhil Mehta, | Eye Excel -Training of trainers | Aravind Eye hospital, Madurai
Dr. Parimal Chariwala
10 |6 months Ophthalmic assistant (Batch-2) | Ophthalmic assistant course | Divyajyoti Trust, (In house) |
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1 [1%days [ Al staff members Team work  Falgunbhai Sheth o
12 | Y2 day Al staff members '5'S Japanese Management | Seema Parikh, Surat
e system -
| 2014415
13 | 6 months Ophthalmic assistant (Batch-3) | Ophthalmic assistant course | Divyajyoli Trust, (In house)
14 [1%months | Pradip Patel Community outreach Aravind eye hospital,
L Management Pondichery
15 [150ays  |YainMisty | Retnoscopy | Gomabai Netialay, Nesmach
16 |1 % months | Alpesh Mistry B ___ _Ocula_r Ert;slhesis Aravind eye hospital, Madurai
.| 2015-16 o -
. 17 {1 Yamonths | Vimal Pra]abati Hospital Administration Aravind eye hospital, Madurai
‘ 18 | 15days Vipul Joshi, Chintan Shiroya, | Optical ntﬂng_p & dispensing Sukharamwala opticals,Surat
[ Deepak Prajapati B
119 | 1 week Yatin Mistry Eye banking & Enucleation EBCRC, Mumbai
20 | 1 week Yatin Mistry Eye banking & Enucleation LVPEI, Hyderabad
21 |3 months Milan Patel Refrigeration & Air conditioning Bardoli
2016-17
22 |6 months (Batch-4) 10 students Ophthalmic Assistant & Divyajyoti Trust (In house)
E Ophthalmic nursing
23 Y2 day Nursing staff & OA staff CPR training Dr. Anuj Clerk, Surat
| 24 |1 Yadays Core group staff Vision Mission workshop CEO Ms. Ellizabeth Kurian
: from MFV
i Strategic Planning meeting Col. Dr. Deshpande sir from
'| H. V. Dessi Eye Hospital, Pune
' 25 | 1day Evaluation of all staff members - self and Madhvi Gajiwala
colleagues Divyajyoti Trust
26 | 15days Vimal Prajapati Project Management Aravind eye hospital, Madurai
27 | 3 weeks Viral Tailor Outreach management Aravind eye hospital, Madurai
28 |1day Viral Tailor & Vimal Prajapati Data management & data entry | Hyderabad
29 |1%day All staff members Soft skill Development Dr. NileshThakor
2018-19
30 | 1year Batch 5 (18 students) Ophthalmic Assistant & Divyajyoti Trust (In house)
Ophthalmic nursing
31 |4 days Nikhil Mehta, Vimal Prajapati, H. V. Desai Eye Hospital,
Jignesh Patel, Ritesh Shah NABH Accreditation Pune
32 | 3 weeks Vishal Shah Ocular Prosthesis Aravind eye hospital, Madurai
33 | 1week Viral Tailor, Pradip Patel Camp planning Aravind eye hospital, Madurai
34 |1 week Kamini Mehta,
Vaibhav Shah Monitoring technique H.V. Desai, Pune
| 35 |2 days Alpesh Mistry, Standarsdising Primary Jaipur (Rajasthan)
! Dhaval Chaudhari Eye care
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36 | 1year Balch6 (9students) | Ophihalmic Assistant &
Ophthalmic nursing Divyajyoti Trust  (In house)
201920 o
37 |1 week Ashok Parmar, Milan Patel, Equipment maintainance Sitapur U.P.
Jignesh Patel, Surendra
Chaudhari
38 |2 days Vima IPrajapali, Shivani Suchal, | AOP training workshop - TOT | Delhi
Jignesh Patel i
39 | 1week Viral Tailor Data management Aravind eye hospital Madurai
40 |1 week Sunita Vasava O.T. technique Aravind eye hospital Madurai
41 |1 week RekhaVasava, Bina Halpatl Infection control activities Aravind eye hospital Madurai
42 |3 days Nikhil Mehta, Vimal Prajapati LEAP workshop Aravind eye hospital Madurai
43 |3 week Dhaval Chaudhari Outreach management Aravind eye hospital,Madurai
44 |2 days Mitesh Vasava, Dhiru Gamit Counselling workshop Raipur, Chhatisgadh
45 | 1year Batch 7 (10 students) Ophthalmic Assistant & Divyajyoti Trust  (In house)
B Ophthalmic nursing
2021-22
46 | 1year Batch 8 (11 students) Ophthalmic Assistant & Divyajyoti Trust  (In house)
Ophthalmic nursing
Training of Out Side Staff
No.| Period Name of Trainee Subject Place / Organisation
2012-13
1| 1 Week Kinjalben Panchal & Operation Theater Technic | Bardoli
Shardaben
2- | 1Week Tarulataben Chaudhari Pharmacist Obsever Bardoli
|3 | 1Week Nursing staff Nursing Khuti - Zarkhand, Sundervan
4 | 1Week OT Staff OT Technique West Bengal
1 Week Management Staff Vision Building
1 Week Suhal Shah To Understanding the From USA
Natasha Kapoor Working of Hospital Fieldwork
2013-14 | _
5 | 6Months Hetal Patel & Mitesh Vasava | Vision Technician Course Jivan Akshay Charitable
e Trust, Vadodra
6 | 6Months Kuldeep & Dharmendra Sigh | Vision Technician Course Bhanuben Nanavati Hospital
Ll ' Chorvad
| 201415 _
7 | 1Month Kuldeep Rathod Hospital Administration Bhanuben Nanavati Hospital
. Chorvad
8 | 9Months Shurvirsinh Rathod Opthelmic Assistant Anjalee, Ranasan
Dist. Banaskantha
O y
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10 | 1 Week | Kakaji, Sandipbhali Block-Ascan Maharastra, Bhivandi
11 1Week | NimishaGohil Block |Vankamer
12 1Week | Surjsing OT &OPD Observation ~ |Surat
13| 1Week | Vanitaben Taviyad & Nidhi Palel] OT Technique Refresher | Shamlaji

14| 1Week | Ophthalmic Nurses Refresher Course Jabuva Satna, Bhopal

|15 | 1Week | Ophthalmic Nurses Refresher Course Jabuva Satna, Bhopal

Educational Tour of all Staff Members (Except — Doctors)

No| Year Place Aim

1 [ 201213 Arvind Eye Hospital, Madurai, Tamilnadu To study the working method of world's biggest
Eye hospital & then to implement.

2 | 2013-14 Sahyog trust - Rajendranagar - To see the social services provided by them.
PHC - Shamlaji - (Himmatnagar)

‘Anjali' - Ranasan & Modasa general hospital

3 | 2014-15 R.N.C. Free eye hospital, Valsad, To visit & understand the working method
Gram Seva Trust, Kharel
4 | 2015-16 P.N.R. Society, Bhavnagar To visit an organization working for disabled &
manufacturing Artificial limbs.
Shaishav, Bhavnagar Works for rights of children.
C. U. Shah Pragnachakshu Mahila Kunj, Works for blind women
Surendranagar
5 | 2016-17 Bhansali Trust, Deesa & Radhanpur Social service
6 | 2017-18 Drashti Netralay , Dahod Big eye hospital of Gujarat
Muni Sevashram - Goraj Social service organisation
7 | 2018-19 Vasantprabha hospital, Vadnagar To understand eye care services Provide by them.

Andhjan Mandal, Visnagar
Jyoti eye hospital, Visnagar

Sharpedae Industries, Ahmedabad To visit manufacturing unit.
8 | 2019-20 Sewa Rural Jhagadia Social service, Pharmaceutial manufacturing unit
| low cost, Vadodara |

*  (Educational tour was not organized in 2020-21 and 2021-22 due to Corona pandemic)

From Darkness to Light

Shantaben (Name changed) of Tal — Uchchhal, Dist-Tapi has total 10 members in her family
including family of her two sons. 65 years old lady was suffering from blindness since 2 % years. One day
her husband carried her to Uchchhal vision centre for checkup, From Uchchhal they were referred to
Mandvi & sent to Mandvi by bus.

At Mandvi doctor diagnosed with bilateral cataract & dacryocystitis & advised surgery. But it was
mandatory to do covid test before surgery and as the result of RTPCR test took 3 days time, they had to
stay in the hospital. As her husband was notready to stay in hospital for 3 days, he denied to get corona test
done. Our staff counseled them very much (hard) & convinced them. Corona test report was negative, so
we did her DCR surgery in her right eye and after 11 days in lefl eye.
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_ After 15 days of DCR surgery, cataract surgery was done in right eye and on next day left eye was
also operated,

After DCR surgeries in both eyes followed by cataract surgery, Shantaben got her vision back & is
very happy.

Now, after 2 ¥ years of suffering from blindness, she got light in her life. Her daughter in laws are
free from her responsibility and can do their daily routine easily. Shantaben will look after her grand
children and live happy family life. Her husband comments “here the doctors are so sincere & dedicated
to take care of patients until they get vision", We are grateful to them & pray for their success.

Hospital

At Present we have 100 bed facility for eye care patients. From 2011 to Nov, 2021, i.e. during 10.5
years duration, we have completed 1 Lakh eye operations, for that all credit goes to our Doctors & Staff
members . We had planned lunch with all staff members to appreciate & congratulate our team.

This Year Dr. Zalak Shah completed her 1 year fellowship and left. Dr. Sheetal Chaudhari left from
Nov 2021 after completing 10 years services (to start her own private clinic).

Dr.Akruti Jariwala, Dr. Astha Patel, Dr. Vidhi Patel & Dr. Dhruvi Champaneria Joined us as
comprehensive ophthalmology fellows. Dr. Dhruvi Champaneria is working at Vyara satellite center and
so, now, we have full time Ophthalmologist at Viyara satellite center.

Dr. Nilesh Nayak, Senior Ophthalmologist practicing at Bardoli since last 20 years, strarted visiting
us on every Thursday (full day) & Saturday (1/2 day) from august 21. His presence is very helpful to train
the doctors and for complicated surgeries.

This year we had to purchase new OCT Machine as the old one needed replacement, so we requested
our donor - Pentagon Charitable Trust and they readily accepted our request and donated new OCT
machine. '

During this year we operated maximum 71 patients on 31st December. Our total performance
reached 1392 during December, which is highest for the year (2021-2022).

We had an opportunity to operate some rare cases like a 100 years old lady who had live maggots in
her orbit, which were removed. One gentleman who had lid tear with canalicular tear was operated

successfully late at night. One little girl with severe malnutrition was treated and a lady having
neurological issue was also treated.

Table No. 1 - Statistical Information of Hospital OPD (including camps).

Year New Old Children - New | Children-Old | Tribal ‘| Non-Tribal| Total
Male |Female [ Male |Female| Male | Female | Male |Female
2019-20 | 31918 | 29815 | 10485 | 8815 | 2252 | 2377 | 1246 | 835 | 58478 | 29265 87743
2020-21 9281 | 7834 | 7239 | 5400 829 [ ™1 744 | 390 | 18385 14043 32428
2021-22 | 14215 [ 13253 | 9690 | 8134 | 1195 [ 982 1070 | 645 | 30247 18937 49184
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Table No. 2 - Diabetic Retinopathy Screening Report
Retina Cinic : Year 2021-22
L] R Y | No.of Patients treated -
Diabetic Diabetic Retinopathy Avastin Fundus
- Patients Examined found In] Laser | Vitrectomy Photo
Apri 62 S ERE 06 00 00
May 50 35 06 09 00 00 |
June 157 103 22 12 00 04
July 194 122 32 14 07 03 |
| August 152 95 27 20 02 00|
September 179 107 2 09 03 04 |
| October 162 103 26 11 07 04
|_November 172 106 25 14 02 01
December 120 69 26 11 04 04
| January 110 62 24 17 06 05
February 164 127 17 07 04 05
March 189 108 21 18 02 07
TOTAL 1711 1072 264 148 37 37
Table No. 3 - Diabetic Retinopathy Screening Report
Base Hospital : Year 2021-22
Random Blood RBS Funds Avastin
morth Sugar (RBS) | Positve |  Photo | o |y | Laser | Vitrectomy
April 283 34 00 20 01 02 00
May 143 14 00 09 01 04 00
June 580 67 04 37 04 06 00
July 796 115 03 87 06 03 00
August 689 65 00 38 07 09 00
September 736 105 04 54 04 01 01
October 758 83 04 41 06 03 07
November 598 76 01 44 06 04 02
December 596 75 04 40 07 04 04
January 583 78 05 35 06 05 08
February 676 51 05 20 03 00 02
March 604 60 07 29 03 05 01
TOTAL 7042 823 37 454 54 46 25
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Table No. 5 - OT Culture Report by Laboratory & Other Checkup

No. Detall Culture No. Laboratory Test | Test Statistics
L Statistics 1 Hemoglobin (HB) | 184
1 | Operation Theatre, Mandvi 22 2 ESR 512
3 | CBC 932
2 | Operation Theatre, Netrang 1 4 BT&CT 203
- 5 | VDRL 370
3 | Avastin Inj 54 6 M.T. 150
e . 7 ipi 139
4 | Biological Indicator 12 8 lfsz %:?cﬂtfr 94
s 131
5 | OT scrub Area, Mandvi 09 190 glloggot:;i?erm 06
6| E ; 11 S. Creatinine 200
ye bank Laminar Flow 12 12 Urine sugar 6673
7 | Microbiology Lab Laminar Flow 12 13 Eﬁf’ E_ﬂ;g5
8 | OT Laminar Flow, Mandvi 05 15 | HBSAg 485
16 HBA1C 790
9 | OT Scrub Area, Viyara Sample of water 02 17 Culture 196
; 18 Biopsy 23
10| Laminar Flow - Netrang 02 19 | Gram stain _ 389
20 FBS 690
11| OT Staff Nail / Nasal Swab, Netrang 02 21 PP2BS 148
. 22 other 426
12| OT Instrument Washing Area, Netrang 01 23 ECG 2874

Lid stitched, Lifestitched

hospital.

to prevent watering through eye in future.

stay for one more day.

done free of cost. He & his family members are happy & pray to god for progress of our hospital,

Nathubhai (Name changed) of vill. Godsamba, Tal- Mandvi is a land labour. On 1st Feb., as
per his routine, returning from farm at 10:00 PM, met with an accident. A rickshaw driver hit him &
run away. His left eye lid got torn and there was bleeding. Nathubhai shouted for help & people
working nearby gathered immediately. They informed family of nathubhai & carried him to our

At 11 o’clock at night our doctor & emergency staff checked him and prepared for surgery.
Along with lid tear, naso lacrimal duct was also torn. The surgery is kind of plastic surgery of eye
(occuloplasty), we don’t have full time occuloplasty surgeon but our paediatric ophthalmologist
with help of glaucoma fellow did successful surgery. Doctor replaced the torn duct with plastic tube

On next day when bandage was removed we observed some swelling, so we advised him to

Nathubhai is the only earing member and looking to his financial condition, his surgery was
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° Pacediatric Clinic:
Pacdiatric consultant Dr. Ansuliben Sood & fellow Dr. Uma Shroff are taking care of
pacdiatric patients and good no of children are getting treatment.

Oculoplasty surgeon Dr.Vasviben is visiting hospital every Wednesday regularly. Similarly
Neuro ophthalmologist Dr. Tanujaben Rakhe is regularly visiting on alternate Wednesdays and
taking care of neuro ophthalmology patients.

This year oculoplasty consultant Dr. Harsh Shah from Ahmedabad visited us on 30/10/2021
and gave live demonstration of oculoplasty surgeries to our doctors,

The total speciality work done during year is given in table no here with.

Table No. 6 - Activities according to Geographical Locations

State / District New Review Total Indoor
GUJARAT 2020-21 2021-22 2020-21 | 2021-22 | 2020-21 | 2021-22 | 2020-21 | 2021-22
SURAT 10466 15740 7724 10547 18190 26287 2160 21
TAP | 3643 5263 2705 3782 6348 9045 1401 2619
BHARUCH 1262 2324 1335 2368 2597 4692 429 861
NAVSARI 114 195 129 167 243 362 45 99
NARMADA | 1274 1766 893 1078 2167 2844 518 695
VALSAD 57 87 67 49 124 136 43 26
Other 509 1765 153 273 662 2038 342 703
MAHARASHTRA
NANDURBAR | 1330 2505 767 12715 | 2097 3780 830 1522
Grand Total | 18655 29645 137173 19539 32428 49184 5768 9736
Vyara 2794 1603 960 719 3754 2322 325 215
Netrang 3525 4193 1692 1979 5217 6172 432 457
Zankhvav 1353 1388 188 284 1541 1672 104 96
Sagbara 1318 1408 23 228 1549 1636 162 178
Dediapada 1176 1194 368 377 1544 1571 153 151
Bardoli 899 869 244 1m 1143 1040 9 18
Uchchhal 1527 1806 65 32 1592 1838 503 907
Umarpada 833 1012 268 191 1101 1203 115 92
Khapar 1735 2346 609 695 2344 3041 274 383
Kim 1056 1512 221 220 1217 1732 149 193
Kosamba | 969 1462 344 379 1313 | 1841 13 231
Total 17185 18793 | 5190 | 5215 | 22375 | 24068 | 2330 | 2021
Qutreach)
Total 35840 48438 18963 24814 54803 13252 8107 12657
O o O
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Divya Chakshu Eye Bank

The main objective of the trust is o take care of all types of eye discases. We obtained
approval under Human Organ Transplant Act (HOTA) since beginning and so, to collect & preserve
the comea, Eye Bank is in existence since long,

The comea collected from donors/other eye banks are used for transplant purpose/training
of doctors and rescarch purpose. Gowt. provides reimbursement @ Rs. 1000/- for each eye collected
as eye donation.

This year we performed 140 corneal transplant surgeries.

Family's Happiness

Pushpaben (Name changed) (age - 41) is native of Chitrakut — Uttar Pradesh, but her
husband stays in Surat since last 30 years & works in textile field. So after marriage, she also
migrated & settled in Surat. The couple has 2 children.

3 months ago, Pushpaben had some injury in her eye but neglected and developed infection.
0_\:& apenod of time, she visited some hospital and started medicine but did not get cured. She again
visited some other place where somebody suggested them to visit Mandvi.

At our hospital, doctor examined and diagnosed corneal infection and suggested comeal
transplant surgery. He also informed that surgery was the only way to save the eye, in addition, he
also informed that vision will not get restored after this first surgery. They were also informed that
due to trauma, cataract had also developed and cataract surgery was also required.

After corneal transplant & cataract surgery, pain was relieved and got some vision also.

If they had not visited our hospital, the left eye would have to be removed. But here she got
her vision and relieved from pain. The couple is very happy and now lead a happy family life. They
feel the hospital is a boon for the poor.

NewEye

Bachubhai (Name changed) a 70 year old is native of Amreli Dist-Bhavnagar had cataract
surgeries 6 years ago. Afier 5 years of surgery (i.c. one year ago), he suddenly lost his vision in left
eye.

Bachubhai had migrated to Surat before one year and started a fruit shop with his wife
Lilaben (Name changed). Slowly he lost his vision in right eye also. Now Lilaben has to look after
her husband, household matters & to run a fruit shop. She visited other hospitals but the estimated
cost shown there was very high to bear. Somebody suggested them to visit Mandvi.

At Mandvi, doctors examined and diagnosed comeal opacity in both eyes & suggested
corneal transplant. After receiving good quality comea, we called them and corned transplant
surgery was done on 20/7/21 & 3/9/21 respectively for left & right eye, A fter surgery Bachubhai got
vision,

The financial condition of family is average but the family with high self respect and
honestly paid for the surgery." with "The financial condition of the family is average but the family
has a very high selfrespect and they honestly paid whateveramount they could pay.

Now Bachubhai is able to perform his routine work, so his wife feels relaxed. Their
Children, residing at Amreli also feel relaxed. Bachubhai says, hospital is a boon for people like him

& prays to the Almighty GOD for progress of the hospital.
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Diwaliba Optometry College

Diwaliba Optometry College was started in 2017, It is gaining good reputation among
students. 6 students of our first batch have completed their course and have joined their jobs / masters
degree. The convocation function was conducted on 20th March-2022 at the university. Our gold

medalist student Miss. Maitry Adhvaryu joined as faculty in our college and she will now join
masters in optometry.

2nd batch students got paid internship at different places and doing their job nicely. Due to
paststudents' performance & reputation, next batch students will also get the same opportunity.

3rd batch students will appear for sixth sem. exam in July-22 & go for internship from 16th
August,

The training of 4th batch is continued & for fifth batch 14 students are enrolled.

Our optometry college faculty Mrs. Shivani Suchal was facilitated with best faculty award
by ASCO India.

Table No. 7 Surgical Activities

Paid Subsidized Free Total
Name of Surgery
2020-21 | 2021-22 | 2020-21 | 2021-22 | 2020-21 | 2021-22 | 2020-21 | 2021-22
CATARACT PHACO + IOL 658 676 43 26 848 1627 1549 2229
CATARACT SICS + IOL 160 241 494 639 2065 | 3749 | 2719 4629
CATARACT SIMPLE WITHOUT IOU 0 1 6 5 14 14 20 20
SICS+AGS WITH IOL 7 11 2 3 30 67 39 81
SICS+PTERIGYUM+IOL 15 21 1 12 161 281 187 314
AUCOMA GLAUCOMA SURGERY | 6 K) 8 7 12 14 26 24
KERATOPLASTY 2 1 33 27 108 112 143 140
AVASTIN INJ 300 382 33 48 102 156 435 586
PTERIGYUM EXCISION 4 17 79 73 204 370 287 460
RETINAL DETACHMENT 0 0 0 0 1 0 1 0
VITRECTOMY 18 25 44 47 124 176 186 248
DCR 1 10 10 21 20 101 3 132
RETINAL DETACHMENT + Vitrectomy | 10 3 15 6 20 13 45 22
IOL + VITRECTOMY 2 5 25 19 97 181 124 205
Retina Surgery 23 12 6 2 48 41 77 55
Oculoplasty Surgery 15 34 13 20 42 76 70 130
Squint Surgery 1 4 10 21 14 36 25 61
Other Surgery 43 46 47 54 176 312 266 412
CHALAZION EXCISION 50 54 4 4 2 14 56 72
FOREGIN BODY REMOVAL | 659 839 2 8 5 15 666 862
YAG LASER CAPSULOMOTY AND IRIDECTOMY | 325 398 21 36 135 331 481 765
Green Laser 189|201 |10 14 19 | s 218 | 266
(é@m : 2488 | 2084 916 | 1092 4307 | 637 | it | 173 |
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Training
(A)  Optical fitting trainings for onc month was imparted to all ophthalmic assistants posted at
vision centers, so that we can provide spectacles on same day. The training detail is given here under,
NO. VISION CENTRES NAME OF STAFF MONTH
1 Sagbara ArunVasava May - 2021
2 Dediapada MiteshVasava June - 2021
3 Kim Manisha Gamit July - 2021
4 Kosamba HardattGohil Aug - 2021

(B)

The online training of core group members for organization development is imparted by

Prof. Hiteshbhai Bhatt. The monthly training was done on 2nd June, 7th July, 6th August, 3rd
September, 7th October, 15th Nov, 5th Jan, 9th Feb & 4th March . On 25th September he visited
Mandvi and conducted one day workshop with our core group members.

(€)
(D)

(E)

staffon 12-13 February.

(F)
(G)

(H)

Online training of each ophthalmic assistant of outreach centre was imparted by faculty of
Mission for Vision Mr. Debashis Maiti.
The training of all the ophthalmologists for 1 hour each on 30-9 & 9-10 was arranged on
Phaco Parameters.
Continuing Medical Education for all our staff members was arranged twice in the yearon 3-

4 July for ophthalmic assistants and on 17-18 July for nursing staff.
Mr. Debashish - an optometrist from Mission for Vision conducted CME for all the technical

All the vision technician students those who completed their 1 year training, got placement

and new batch is started from 1st March-22. 13 students are enrolled in the new batch.

Mrs. Shivani & opathalmic assistant Mr. Chirag Tailor appeared for International exam
of ETDRS chart and cleared the same which is a matter of pride for us.

Dr. Uma Shroffin Paediatric Ophthalmology and Dr. Kavin Shroffin Retina did one

week observership at Aravind Eye Hospital, Madurat in March 22,

(I Practical training for fire safety was planned for all the staff members. To impart the training,
KAPS staff from fire safety department visited us & demonstrated practical method for fire
safety.
We installed required fire safety equipments& obtained NOC from fire safety department in Sep-
2021,
NO | Name of Doctor Place Month NO [ Name of Doctor Place Month
1 [Dr. Vaibhavi Noticewala]  Surat ApriliMay-21 1 [ Dr. Nirav Modi Sural April/May
7 Dr. Pooja Patel Surat Aug/Sep-21 2 | Dr. Mamta Meena | Udaipur Aug
3| Dr. Rabab Jinwala Surat OctNov-21 | | 3 | Dr.Sagar Patel Valsad Sep
4 Dr. Astha Patel | Ahmedabad | Nov/Dec-21 | | 4 | Dr.Kajal Kataria Surat Oct |
5 Dr. PurviGerg Ujjain Jaaneb-.21 5 _| Dr. Pooja Patel Surat Nov
| 6 Dr. Dipal Patel Valsad | March/April-21 6 | Or.Sabnam Ipli | Himmatnagar Dec
7| Dr. Geera Kyada Valsad Feb
8 | Dr. Bhumi Patel Bharuch March
o —Q— &
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Medical Retina ¢
Dr. Nirav Modi — Sept-Oct - 21
Glaucoma Observership :
Dr. Mamta Meena — Sept-Oct - 21
Dr. Geera Kyada — Feb-March - 22
Workshop & Conferences (Online)
NO DATE SUBJECT PARTICIPANTS RESOURCE PERSON
Corona Prevention & Mission for Vission
1 28-5-21 early intervention (Annual Meeting) Dr. Uday Gajiwala
2 9-10-21 PXF - Prevalance in AGOC - Hybrid Dr. Mansi Karia
Rural Area

Consultancy — Networking — Evaluation

Mission for Vision, is a funding agency and provides technical guidance also to its partners,
is supporting our Vyara & Khapar vision centres for more than five years and some other projects
also.

The evaluation & consultancy of some eye hospitals funded by mission for vision is
assigned to Dr. Udaybhai. The evaluation of vision centers run by H. V. Desai Eye Hospital in

Maharashtra was done by him in November-2021 & some vision centres run by Sewa Sadan
Hospital, Bhopal in Madhya Pradesh in December-2021.

Research

Due to presence of full time doctors & latest requirements, we have big number of patients
getting treatment over here & hence we have a big opportunity for research work.

As per the legal requirements, it is mandatory to have an ethics committee registered with
Drug Controller General of India for research work. We have completed all the formalities.For each
and every drug/ injection introduced for research, permission is to be taken from ethics committee.

We have made it mandatory for each fellow doctor to conduct a study, which needs to be
registeredon CTRIportal. Sowe have registered 5 studies during May-21 & one study in June-21.

It was known from scientific research that UVC Rays & Methylene blue eye drops are
effective to cure comeal ulcer, we have started a study on the same from August-2021. This type of
study is first of its kind in our country.

Trial of “Ranibizumab™ drugs ponsored by Intas co. through Lambda Research
Organization was started from September after completion of all the formalities between Lambda
Research & Divyajyoti Trust. The first patient was enrolled in Dec-21.
A study of efficacy of newly introduced “Tacrolimus Eye drops” by Intas Co. for treatment
ofallergic conjunctivitis was also started & 7 patients are enrolled in the same.
One study of Toric IOL & Multifocal IOL given to us by the research organization
o e O
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Euprexia-sponsored by Omni marketing Co., was started afler the permission from ethics
committee obtained in October-21.

Enrolment for PMMA, Hydrophilic & Hydrophobic lenses manufactured by Sharpedge Co.
was started from Nov-21. Total 1020 patients were enrolled by the end of March.

The team from Lambda research organization visited us for site inspection on 5-6 January &
2-3February for 1st & 2nd visit respectively.

Publication

One article on “Non Mydriatic Fundus photography as an alternative to indirect
ophthalmoscopy for screening of diabetic retinopathy in community settings; a comparative pilot
study in rural area™ was published in British Medical Journal - open access Feb-2022 edition.

The article on “Operational Research Study on compliance of spectacle wear among school
children™ was published in “Indian Journal of Ophthalmology” in June-2021 edition.

The thesis prepared by Retina fellow Dr. Kavin Shroff on “Efficacy of oral Azithromycin
and Doxycycline in patients of moderate to severe mebomian gland dysfunction (MGD)” was
published in April-21 edition of Indian Journal of community ophthalmology.

Outreach Activity

(a) Diagnostic Camp

(b) Field Worker's activity

(c) Survey )

(a) The diagnostic camps organized within 100km radius area surrounding Mandvi Taluka is

animportant activity to achieve our objective to serve the community close to their doorsteps.

Nearly 40% of our surgical work consists of the patients found through diagnostic campus
which is a substantial figure. Due to corona pandemic, camp activity was totally prohibited, but from
December-2021 gradually it was restarted.

In absence of camp activity, we recruited field workers in the surrounding area of each of
our vision centre to find out patients, refer them to vision centre and transport them from vision
centre to Mandvi Base hospital. With this innovative idea, we helped needy patients to get much
needed treatment.

Agetto gather of camp’s wellwishers was organized on 2nd January 2022.

Satellite Centres & Vision Centres

During corona pandemic (until Sept-21), Vyara satellite centre was handed over to Govt. of
Gujarat to convert it into a COVID designated hospital. From Oct-21 onwards, it was returned to us.
We started sending an ophthalmologist twice a week.

At Netrang satellite centre, doctor from Mandvi visits twice a week & does surgeries

regularly.
At Zankhvav centre, operation theater is under repairing, hence patients are referred to

andvi. O
o © %
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Vision Centres

The rotary club of Roundtown  Surat donated latest equipments & furnitures for 7 vision
centres under its global grant project, which includes — Auto refractor, Slit lamp, chair unit,
Retinoscope, projection chart-with LED bulb; trial set with frame, pacdiatric trial set, Computer set;
Steel cupboard, 15 Nos plastic chair, Television & display board. All these equipment were handed
over tous on 27th June-2021 during a small function in which Dr, Ashwinbhai Gandhi from Gandhi
Hospital, Bardoli was chief guest.With all these equipments installed, our vision centres are among
the best equipped vision centres in country, All these vision centres are technically enriched with
Telemedicine facility, hence the doctor sitting at Mandvi hospital can examine, diagnose & treat
patients through this facility. Total 12,781 patients were benefited through telemedicine examination
during the year.

The community meeting was arranged at Dediapada vision centre on 29th July & at Sagbara
vision centre on 28th September.

The ophthalmic assistant working at Kim, Kosamba, Sagbara & Dediapada vision centres
were imparted optical fitting training. So the sale of spectacles increased substantially, which created
a good impression in community.

?:::: OPD |Refraction :udr;i:; S::::Ies Sp;crida Medicine :::‘:rl Surgery E:::::: Goggles
Vyara | 2322 555 342 53 223 | 1182 | 369 215 988 9
Netrang | 6172 1539 546 959 700 | 2851 | 453 457 937 19
Zankhvav| 1672 838 246 15 | 214 | 471 | 288 96 1147 10
Dediapada] 1571 886 221 334 3710 272 | 136 151 1246 29
Umarpada| 1203 727 210 258 | 253 | 466 | 57 92 1084 17
Sagbara | 1636 1073 298 164 | 666 | 433 | 129 178 494 3
Uchchhal | 1838 275 740, 11 245 | 144 | 276 907 1724 1
Bardoli | 1040 627 173 230 | 194 90 | 67 18 646 5
Khapar | 3041 1362 421 419 | 527 | 693 | 225 383 1832 43
Kosamba| 1841 979 276 119 | 326 | 389 [ 267 231 1397 18
Kim 1732 861 239 88 421 | 357 | 180 193 1286 0
Total 24068 9722 372 2750 | 4145 | 7348 | 2447 2021 12781 182
<O~
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Dipak got new life

During corona pandemic period the camp activity was totally stopped. Transportation
facility was also reduced. In such a challenging situation Divyajyoti Trust recruited field worker for
different (particular) area, to find out the patients having eye related problems and send them to
Mandvi through Vision centres. ‘

In Vyara taluka, a field worker of Jesingpura found a 9 year boy — Dipak (Name changed) at
Navapada faliya. He caught burns due to fire which occurred through short circuit & was not going,
to school. Due to burn injury, his vision was also reduced. As he could not go to school nor to play,
hewas irritable & misbehaved with others.

Field workr suggested his parents to visit Mandvi. Dipak & his parents visited Mandvi, here
doctor diagnosed bilateral cataract & advised surgery. We arranged for anesthetist and both eyes

were operated one by one within one month.
After surgery, now Dipak got his vision, so got confidence to go out of the house to play with

friends. He got admission in std. 3 and studies regularly. His parents are very happy, for progress of
their son and thankful to hospital & pray for progress in future.

Vivekananda PragnachakshuBhavan

All the blind children were sent back to their home due to COVID pandemic, online
education was continued. A fier the situation became normal, all the children returned to Hostel.

This year, total 4 children were sent to Mogri Residential School for further education as it is
our policy to accommodate the children between 5 to12 years age only (Teenage children are sent to
residential schools and we take care of their needs from behind the curtain). We helped Darshna &

Amisha getadmission in Anand College.
Two blind persons applied for Job, among them one blind lady was recruited as

housekeeping staff. She is performing her duties sincerely,

Visitors :
No. | Date Visitors Detail (Purpose)

1 |27-6-21 | Rotarians of Rotary Club of Surat Handing over of equipmentsfor 7 vision centres
Roundtown & Dr. Ashwinbhai Gandhi,

Dr. Mrs. Laxmiben Gandhi.
31-7-21 | Dr. Umaben Patel & Dr. Amitbhai Patel | Donors of Amalsadi campus to visit the site

27-8-21 | Mr. Iftar Ibrahim & Mr. Dipen Sheth To visit hospital from IPCA co.

27-28 sep| Shri Ramkar Mishra & Ms. Dhruvi Raval | Representative of Lambda Research Organisation
11-12-oct | Dr. Kinjalbhai Shah & Ms. Dhruvi Raval | For Site visit as we were ready to start clinical trial of
Tacrolimus eye drops

6 [17-10-21 | Dr. Singhvi Liver transplant surgeon from Sir Gangaram Hospital,
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10 Years celebration Ganesh Pooja on the eve
of completion of 10 Years of DivyajyotiTrust ___
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Dr. Udaybhai as resource person in Webinar

Dr. Udaybhai at the installation function of
Dr. Nileshbhai as IMA President at Bardoli
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Kids leaming kit provided by Khodiyar Jewellers at Amalsadi campus Meals for kids al &T;:iag;gigcp#;i?it; d by owners .,

Dr. Uday at Cataract free Gujarat meeting l
at Gandhinagar with officers 4

Fire Safety Theory Training Fire Safety Practical Training by KAPS fire dept. staff
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1507 Avou st - flag hoisting 26th January - flag hoisting i
by ady. ‘Gunvatiben by Mrs. Prabhutaben Gajiwala 10-Yaais soebialion O )
_ Staff and family

Instruction Given to Village People By
Dr. Mansi & Dr. Abhishek

Ms. MaitryAdhvaryu Gold medallist receiving . :
b madal and cerlificate Shram Yagna as a part of foundation day celebration

With an old donor from Ankleshwar— |
SWrais 5l GEeésh Refnediss Dr. Umaben & Dr. Amitbhai—
donors from Taraben Patel Charitable trust visiting Mandvi




Rotary Club of Surat Roundtown donated eqiupmentls

for 7 vision cenlres under globnl graunt

Lambda Research Org. team during Optometry Students in Bareja taking care of
inspection visit to Mandvi Diagnostic eye camp during intrenship
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Flip book on Diabetic Retinopathy distributed
to ASHA workers

Group Work during Prof. Bhatt sir's session







