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We have performed 1065 Surgeries during this month. Overall performance is more than the October month last year.

We have procured Constellation vitrectomy machine from Alcon with the financial support of Tarsadia Foundation, USA.
This has enabled retina surgeries to become sutureless, the way cataract operations are sutureless. It has eased the surgery
with greater control and accuracy and also brought down the surgical time to some extent. We are very thankful to
Tarsadia foundation for their support.

Hospital OPD Report - October 2023 Hospital Surgery - October 2023
Total Non Name of Surgery Paid | Subsidized CaFmreef:ee Total
Tribal . Total Lt
New | OLD Tribal CATARACT PHACO + IOL 43 5 142 190
CATARACT SICS + IOL 21 53 346 420
3691 | 1750 | 3386 2055 5441 CATARACT SIMPLE WITHOUT I0L 0 2 1 3
SICS+AGS WITH 10L 1 3 2 6
s SICS+PTERIGYUM+IOL 2 0 18 20
Sub speciality work - October 2023 | [ant1 cLaUCOMA SURGERY 3 3 5 ;
KERATOPLASTY 0 0 9 9
Name Of Surgery Total ST n o = o
Retina 84 PTERIGYUM 7 0 34 41
Glaucoma ~ SIMPLE RETINAL DETACHMENT 0 0 0 0
VITRECTOMY 2 2 37 41
Cornea 9 DCR 0 0 9 9
RETINAL DETACHMENT + Vitrectomy | 0 0 0 0
Uccul_opl._asty 13 SICS + I0L + VITRECTOMY 0 3 12 15
Paediatric 20 Other Retina Surgery 0 0 1 1
Neuro Ophthalmology 0 Oculoplasty Surgery 1 0 3 4
— Squint Surgery 0 0 3 3
Low Vision 0 Other Surgery 3 2 20 25
Chalazion 6 0 0 6
TOtal 13 3 Foreign Body Removal 138 0 0 138
Yag Laser - Capsulotomy & Iridectomy | 96 1 22 119
Green Laser 7 0 11 18
Total 346 71 676 1093
Gender wise Sub Speciality OPD - October 2023
Gender |[Retina|Glaucoma|Cornea|Occuloplasty Paediatric HNeuro {'ﬂ,w Total
Ophthalmology | Ophthalmology| Vision
Male 331 232 199 25 86 21 0 894
Female 231 199 179 25 61 15 0 710
Total 562 431 378 50 147 36 0 1604

The new batch of Vision Assistant students was started from 1st August. Their training is going on nicely.

Optometry interns are showing satisfactory performance. Five rounds of admission are completed by ACPC for the new
batch. Hopefully, the new batch will start immediately after Diwali.

Dr. Rucha Kacha from Ahmedabad came for one month Phaco fellowship during the month.

Dr. Mansi Karia attended Glaucoma Society of India annual conference at Pune during the month.
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¢ One batch of vision assistant students
have completed their training by the
end of the month. 12 students were
sponsored by ONGC. ONGC team
came to Mandvi on 30th October for a

certificate distribution function. Their
CSR head Mr. R. K. Mishra sir with his
team gave away the certificates. They
praised the work done over the year
in terms of training of students.

ONGC team came for a certificate distribution function

We have continued bi monthly visit of a team consisting of Ophthalmologist, Ophthalmic assistant, maintenance staff and
cleaning staff to vision centres.

Overall, the performance of all the vision centres has improved. Particularly where field work is happening in the afternoon,
the OPD seems to be picking up. However, due to festivities, the workload has dropped at most of the centres.

e We have screened 128 babies
and treated O babies during the
month. ROP project for Navsari
district is approved by Mission
for Vision from Nov. 23 upto
March 24.

Get -togather of ROP babies and their parents was organised on 1st October at Mandvi

e 3 camps were conducted during the month. By now, we have screened close to 1988 truck drivers and cleaners in 26 camps.

e M/S Sajjan India Ltd. has approved
Community Based Rehabilitation
project for blinds in Songadh taluka

from October onwards. Interviews for
workers were held on 17th October and
module | training of workers was done
in the last week of October.

module | training of workers was done in October

Statistics for Satelite Center and Vision Center - October 2023
Center OPD | Operations Jele Med](:me Medicine| Spectacle
Consultation

Netrang CHC 553 55 90 389 174
Zankhvav CHC 197 13 186 48 43
Vyara CHC 745 64 0 478 a0
Dediapada VC 142 9 18 10 38
Umarpada VC 184 10 178 64 56
Selamba VC 130 17 117 7 31
Bardoli VC 54 ] 52 [ 35
Ucchal VC 252 65 21 14 48
Khapar VC 310 38 195 89 125
Kosamba VC 292 4 193 96 89
Kim VC 216 7 141 38 52
Total 3075 288 1191 1239 781

Camp performance - October 2023

No. of OPD Refer Specialist Optical Medicine |Operation
Camp Cataract | Transported | sale
12 804 197 5 239 45 99
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All 40 patients enrolled in Dry eye study have completed the final visit. A site monitoring visit was carried out during the month by
the CRO. Now, sometime in December, close out visit will take place.

A get to gather of ROP babies and their parents was organised on Ist October at Mandvi. 28 parents came with their babies. BUT,
we felt little sad because almost none of the baby is under regular yearly follow up. Dr. Kavin Shroff - our retina specialist,
explained the need for regular follow up in details. All the kids underwent dilated retinoscopy and fundus examination. We are
planning for a similar meeting in Dharampur.

A get to gather of Camp organisers and well-wishers of our eye camps was organised on 29th October. 50 well-wishers
participated in the meeting and we shared with them our ideas and requested for their support in strengthening vision centres.

Their response was very encouraging. They also gave us a few suggestions. We will work upon their suggestions.

An ethics committee meeting was planned on 1st October. Two studies - one IOL study of Biotech and one Myopia spectacles film
study were given approval.

World Sight Day was celebrated at Vyara and Khapar. We examined Janak Smarak Hospital staff in Vyara and Panchayat office
staff in Khapar. A quiz competition and poster competition were organised at Mandvi for our optometry students.

Mr. Debashis Maiti from Mission for Vision came to Mandvi for audit of activities at Vyara and Khapar. He will send his report soon.
He has made some observations and gave some suggestions also. We will look into the same and try to improve upon our
practices based on suggestions.

We have joined the LEAP series for improving cataract surgical outcomes run by Aravind eye hospital. Two basic information
sharing sessions have taken place. The team from Aravind has come to Mandvi to assess our practices and understand the areas
for improvement on 30th. They will be here till 2nd November. Our team will be going to Madurai in second week of December.
Internal and external plaster of B building is completed in October. Electrical work is also going on in three buildings. Internal

masonry work and plaster work is going on. We have procured plumbing material. Granite application at seal level has started in
all buildings.

With MP Shri Rameshbhai Dhaduk
who helped us in FCRA clearance

We have joined the LEAP series for improving cataract surgical Amalsadi new Campus
outcomes run by Aravind eye hospital Construction work
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